OMB Control No. 0660-0038

_Expiration Date:8/31/2016
U.S. Department of Commerce 2, Award or Grant Number
47-10-513047
Performance Progress Report 4. EIN
62-6001445
1. Recipient Name 6. Report Date (MM/DD/YYYY)
Tennessee Department of Safety and Homeland Security 1/29/14
3. Street Address 7. Reporting Period End Date:
1150 Foster Avenue 12/31/2013
5. City, State, Zip Code 8. Final Report 9. Report Frequency
Nashville, TN 37243 o Yes X Quarterly
X No
10a. Project/Grant Period 10b. End Date: 07/31/2016
Start Date: 08/01/2013
11. List the individual projects in your approved Project Plan
Project Type (Capacity Project Deliverable Quantity Total Federal Total Federal Funding Amount expended | Percent of Total Federal Funding
Building, SCIP Update, {Number & Indicator Funding Amount | at the end of this reporting period Amount expended
Outreach, Training etc.) Description) :
1 Stakeholder Meetings 185
2 Broadband Conferences 2
3 Staff Hires 0
4 Contract Executions 0
S Governance Meetings 0
6 Phase I| 0

11a. Describe your progress meeting each major activity/milestone approved in the Baseline Report for this project; any challenges or obstacles encountered and mitigation
strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.

SLIGP state coordinator presented FirstNet information at an emergency management conference and a statewide communications committee meeting. Tennessee also held a
stakeholder meeting in December to introduce potential user-group representatives to FirstNet and conduct the OEC Broadband Workshop. The major challenge we face at this
point, is hiring staff for FirstNet activities and executing a consultant contract, both of which are dependent on NTIA approval of budget revisions and the state process of adding this
grant award to the Department’s budget.

11b. if the project team anticipates requesting any changes to the approved Baseline Report in the next quarter, describe those below. Note that any substantive changes to the
Baseline Report must be approved by the Department of Commerce before implementation.
We are in the process of requesting a modification to the approved budget. No further changes are anticipated at this time.

11c. Provide any other information that would be useful to NTIA as it assesses this project’s progress.
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11d. Describe any success stories or best practices you have identified. Please be as specific as possible.

12. Personnel

12b. Staffing Table

12a. If the project is not fully staffed, describe how any lack of staffing may impact the project’s time line and when the project will be fully staffed. The project is not staffed as
of yet, but we anticipate hiring all staff by Q4, as projected in the Baseline/Expenditure Plan. We don’t anticipate any changes to the project’s timeline.

None at this time. We will begin working on RFP development in Q3.

13b. Describe any challenges encountered with vendors and/or subrecipients.

Job Title FTE % Project(s) Assigned Change

el Add Row Remove Row

13. Subcontracts (Vendors and/or Subrecipients)

13a. Subcontracts Table - Include all subcontractors. The totals from this table must equal the “Subcontracts Total” in Question 14f.

Name Subcontract Purpose | Type RFP/RFQ | Contract Start End Total Federal Total Matching Project and % Assigned
(Vendor/Subrec.) Issued Executed Date Date Funds Allocated Funds Allocated
(Y/N) (Y/N)
TBD Data Collection, Vendor N N TBD TBD 1,588,864 590,335
Outreach and
Education

1 Md Row Remove Row

14. Budget Worksheet

Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file.
Only list matching funds that the Department of Commerce has already approved.

Project Budget Element (1)

Federal Funds
Awarded (2)

Approved Matching
Funds (3)

Total Budget
(4)

Federal Funds
Expended (5)

Approved Matching Funds
Expended (6)

Total Funds Expended (7)
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