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Quarterly W 

2 Individuals Sent to Broadband Conferences Q12 = 13 Actual number of lndMdua/1 !MIO - sent ta th/rd-party broadband ,:onfel'fflCff using SUGP grant funds dvrlng the qUOMr 

3 Staff Hired (Full-Time EqulYalent)lfll) Ql2= l 

4 Contracts Executed Q12 • l 

s Govemance Meetlnp Q12•6 

6 Education and Outreach Materials Distributed Q12 = 182,975 
Actuol llOlume of mottrlo/1 dlstrlbutn (lndusltfe of paper ond el«tronk materials} plus hits ta ony ~ or socio/ mnlo account 
supported by SUGP during rfle quarter 

7 Subredplent Apeements Executed 0 

B Phase 2 • Coverqe Stage 6 t----------t------------------+--------tForeodl Phase 2 milestone arre,o,y, please pnw/de rfle status o/rfle activity during the quarter: 
• s~ J • l'rlxas Delle/opmfflt 9 Phase 2 - Usen and Their Operational Areas Stage 6 -------------------------------------1• S~2- Data Collectlonln Prog,ns 

10 Phase 2 - Capacity Plannln1 Stage 6 • s~ 3. Collectlon Complete; Anolyi/"11/Anregatlno Data 
------------------------------+--------t• S~4-DataSubmlttftlto RntNet 

11 Phase 2 - Current Providers/Procurement Stage 6 -------------------------------------1 • S~S • Contlnued/lterotllle Data Col/ectlon 
• Stvt,e 6 • Submitted lterotlw Data to RrstNet 

12 Phase 2 - State Plan Dedslon Stage 5 

lla. Describe your progress meeting each major activity/milestone approved In the Baseline Report for this project; any challenges or obstacles encountered and mhlptlon strategies you have employed; planned major activities for the next 
quarter; and any additional project milestones or Information. 

Milestone Activities Summary: 

• Stakeholders Engaged: Q12 MIiestone Target= l,7SO/ Actual= 2,804 
During Q12, approximately 2,804 lndlvfdual stakeholders were engaged in SLIGP program discussions at the following venues: TX APCO/NENA Joint Conference, Texas Border Sheriffs Coalition Conference, Texas TDEM Tribal Meeting, State and Federal 

Interoperability Conference, South Texas Regional Advisory Commission (STRAC) Conference, 2016 Coastal Bend Hurricane Conference, Monthly Tribal Conference Calls and scheduled town hall meetings and coverage workshops with regional and area 

agencies. In addition, the State of Texas partlcapted In the Texas Emergency Managment Conference In San Antonion this past Aprll with -2200 public safety and emergency managment Individuals from across the State attending the conference and 

TxPSBP participating in 3 different sessions. 

Major plans for Q13 include participation and/or presentations at: Tennesse Consolidated Network for Emergency Communications and Technology (TN-CNECT), Sheriffs' Association of Texas, Association of Public Safety Communications Officials 

(APCO) Annual Conference and Expo, International Association of Fire Chiefs (IAFC's) Annual Conference & Expo, TxlCC Conference, National Association of Telecommunications Officers and Advisors (NATOA) Annual Conference. Additionally, the 

broadband team will continue to initiate and schedule town hall meetings and coverage workshops with regional and area agencies in order to conduct a more personal approach to discussing current status, questions and concerns about the future 
broadband network. 



• Individuals Sent to Broadband Conferences: Q12 Milestone Target= lS /Actual= 13 
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During SLIGP Q12, Texas representatives participated In the following: Single Point of Contact (SPOC) Meeting, Information Security Forum (ISF) for Texas Government, Minnesota Public Safety Interoperable Communications Conference, IACP Law 

Enforcement Information Management (LEIM) Conference, Association of Public Safety Communications Officials (APCO) Broadband Summit, Baylor Scott & White Emergency Management Symposium, Smart Cities Innovation Summit and Public Safety 
Broadband stakeholder meetings. 

• Staff Hire: Q12 Milestone Target= 0 /Actual= 1 

The overall headcount for Staff FTEs has changed to 1 new hire this quarter. We corrected the classlfcatlon of one Broadband Project Manager who was misclassified as a State FTE and should have been a Federal FTE. 

• Contract Executions: Q12 Milestone Target= 0 /Actual= 1 

The overall headcount for Contract Execution has changed to 1 during this quarter. 

• Governance Meetings: Q12 Milestone Target= 9 /Actuals 6 

Q12 meetings consisted of monthly SWIC Office Team meetings, SWIC Executive Council meetings and SLIGP bi-weekly meetings. 

Q12 the TxPSBP team will address the future of the SAGs and will Include scheduled Town Hall meetings with regional and Individual entitles. 

• Education and Outreach (E&O): Q12 Milestone Target= 4S,4Sl/ Actual= 182,975 

• Team has over 392 twitter followers (greater than 17% Increase In followers since Qll) and has tweeted over 30 times since last quarter. 

• The Texas Public Safety Broadband Program Newsflash is being sent out as needed. In Ql2, newsflashes were sent to a total of 3480 recipients. 
• There have been 178,678 Website Hits for the www.TXLTE.com website In Q12. 

• The elearnlng Course consisted of a total of 700 user accounts, with 309 users completing the Introduction to Texas Public Safety Broadband (For Credit) Course, 64 users completing the Introduction to Texas Public Safety Broadband (Not for Credit), 

and S2 users completing the Mobile Data Survey Tool course. 

Phase 2 Activities: 

The following details will outline the team's Phase 2 activities and progress: 

• 8. Coverage (Stage 6): As an output of the Rural SAG, the team provided a draft phased coverage map to FirstNet illustrating a county-by-county breakdown of tiered needs for public safety L TE. This report outlined the methodology, how the phased 

map was derived, as well as the datasets that were gathered. The team also provided statewide 911 call location data from the Public Safety Answering Points. These datasets and reports were submitted to FlrstNet by the September 30th deadline. 

Additional data will be used for the State Plan process as It Is collected and/or Identified. 

Looking forward, the team has combined the map data with hurricane evacuation routes In an effort to create a Texas a baseline coverage objective. During Qll, the team released the Texas baseline coverage objective to jurisdictions statewide for 

their comments and consideration. This feedback will be Incorporated Into the overall Texas baseline coverage objective to provide to FlrstNet as part of the development of a State Plan. 

• 9. Users and Their Operational Areas (Stage 6): The team submitted the Mobile Data Survey results through the CASM portal to meet the September 30th deadline. At the end of Q9, over 1100 agencies had completed the survey. The State continues 

to encourage jurisdictions to complete the MDS so that a more representative sample can be obtained. Outreach efforts continue, with the utilization of additional Strategic Advisory Groups, to better understand user needs and their operational areas. 

As additional survey results are submitted to CASM, this Information will be provided to FlrstNet. 

• 10. Capacity Planning (Stage 6): At the end of Q9 (September 30th deadline), the team submitted a one-month snapshot of wireless data usage from the Texas Highway Patrol. 

• 11. Current Providers/Procurement (Stage 6): The team submitted the Mobile Data Survey results through the CASM portal to meet the September 30th deadline. The team also provided information outlining the State Contracting Agency- DIR and 
mobile data procurement options available. 

• 12. State Plan Decision (Stage S): The team, in consultation with the Office of the Governor, created and held an Initial meeting of the State Agency Strategic Advisory Group. In addition, the team was In consultation with the Office of the Governor, 

and developed a list of priorities for the State ofTexas to be Included in the State Plan. The Texas decision process will be determined through FirstNet's Consultation Plan for 2016. 

• Other Activities: 

• Rolled out Interactive coverage mapping tool to solicit feedback from tribal, state, and local stakeholders. The map website received 678 page visits during the Q12 reporting period. 

11b. If the project team anticipates request1n1 any chan1es to the approved BaseNne Repol"t In the next quarter, describe those below. Note that any substantive chances to the Baseffne Repol"t must be approved by the Department of 
Commerce before Implementation. 

The team does not anticipate any changes at this time. 

11c. f'TOVIOe any ot11er Information that wou,o be useni, to NTIA as It assesses mis proJect's prosre55. 
• The team continues to work in conjunction with Harris County on a Joint Outreach Package. 

• Meetings are held between the State of Texas and Harris County to further define and outline actionable plans for each kLC - core transition, data analytics, special events, extended mode, and training. 
• The team continues to work on inforrnational videos and onllne courses. 
11d. Describe any success stories or best practices you have Identified. Please be as specific as possible. 



• TXL TE website and on line e-learnlng portal has become the benchmark for numerous states as they design and rollout their own on line presence. 
• Developed a tutorial video to help state, local & tribal agencies complete their coverage objectives map, using the online Coverage Mapping Tool. 
• DeveloDed a video hlghlightln11 the advantages provided by public safety broadband to Texas law enforcement officers. 
12. Penonnel 
12a. If the project Is not fully staffed, describe how any lack of staffln1 may Impact the project's time llne and when the project will be fully staffed. 

The program Is fully staffed with the addition of 1 this quarter. This staffing plan may be modified when necessary to meet specific needs and programmatic changes. 

12b. Stafflnl! Table • PleaR Include all staff t/Jat have confrlbuted time to the project. PINR do not mnow lndfvlduals from this tabk. 
Job Tide RB Project (s) Asslped 

SWIC: FTE • l 25 Provide owrslcht of att 5LIGP 1cttvttles. 

DPS L~I MMsors: FT'E • 1 tC Advise on aff i.p1 Issues, MOA support. 

Proeram M1nllf1'S 1: FTEs • 5 90 Direct the purpo,e and status of all proa:ram projects; m1n11e time and bud1et allocations; support project-level actMty to ensur• goats are met. 

Proeram Manatffl 2: FTEs • 1 10 Provide stratep, scope and timeline; Inside ~al counsel oversi1ht. 

Project Manaprs 1: FTEs • 1 50 Coordination of: Sblte and rqlonal governance meetlncs; education/ outreach and rural development pro,rams; and production of matar1,1ls. 

Project Manaaers 2: FTEs • 2 90 Assist with 1nd coordinate E & O efforts 

Pro}ect Manaaers 2: FTEs • 6 2 Assist with and coordinate E & 0 efforts 

Project Managers 3: FTEs • 27 10 Temporary asstsnments as needed; Assist with and coordinate E & 0 efforts 

IT Prasram Specialists: FTE • 1 50 Oev@.lopment and productton of audio-visual products conf'e.rene1 needs, weblnars, and tralnln1 materials. 

SAA Director: FTE • 1 0.1 M&A 
SAA Manal@t': FTE • 1 M&A 

SAA t.oordlnator: ITT • 1 6.6 M&A 

SAA Budceun,tv,1: FTE • 1 M&A 
SAA Grant ACCDUnUlnt: FTE "' 1 2.7 M&A 

13. Subcontracts (Vendon and/or Subredplents) 
13a. Subcontracts Table - Include aN subcontracton. The totals from this table must equal the •subcontracts Total" In Question 14f. 

Type Contract 
Name Subcontract Purpose (Vendor/Subre RFP/RFQ Issued (Y /N) Executed Start Date End Date 

c.l IY/NI 
Communications 

Develop and track operational budj:et; assist developing and tracking milestones, MOST, Tribal and 
Planner/Technical Writer (2 Vendor y y Aug. 2014 Feb. 2018 
'-·•r·-· 

O&E efforts; draft Quarterly PPRs, and other related documents and reports 

Technol<>1lst (2 contractor) 
Develop design elements, the structure and mechanism of the individual projects; focused on 

Vendor y y Aug. 2014 Feb. 2018 
operational elements and responsible for tasks, deliverables and outputs of the project. 

Outside Leaal Coun..,1, (1 Development of State and llxal MOU/ Inter.local Asreements, MOU template; and other work 
Vendor y y Aua. 2014 Feb. 2018 

contract) compliant with FirstNet requirements. 

E & 0 Coordlnator(s), (2 
Development of tasks will include: speakina at conferences, workshops and meetlncs; facilitating 

regiona l kick--off meetln&s, development of dlsclpllne focused materials, assist in the development of Vendor y y Aug. 2014 Feb. 2018 
contractors) 

the Rural Coverage Plan and Education and Outreach 

Scheduling, facllitatlng, managing, and inviting public safety entities to partkipate In aovernance 

Project Management strategic advisory groups and the LTE SCIP E•ecutive Council meetings; assisting with proaram 
Vendor y y Aus. 2014 Feb. 2018 

Administrators planning and management, includlna development of project management processes and 

tProcedures; trackin1. milestone metrics; 

Project Manager SME(s) (15 tfasks include: speaking at conferences, workshops and meetings; facilitating reBional kick-off Vendor y y Aug. 2014 Feb. 2018 
contractors) meetings, development of disciplfne focused materials, assist in the development and 

implementation of the Rural Coverage Plan and Education and Outreach proarams. 

13b. Describe any challenps encountered with vendon and/or subredplents. 
All contractors have provided quality service on assigned 5LIGP tasks and meeting engagements. 

14. Budpt WO<bheet 
Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file . 

Only list matching funds that the Department of Commerce has already approved. 

Project Bud1et Element (1) Federal Funds Awarded (2) 
Approved Matchln1 

Total Bud1et (4) 
Federal Funds 

Funds 131 e-ndedlSI 
a. Personnel Salaries S772 290.00 5938 599.00 51,710 889.00 S340,649.00 
b. Personnel Fringe Benefits $229,678.00 $279,139.00 $508,817.00 $93 200.00 
c. Travel $362,230.00 $12,463.00 $374,693.00 $266 597.00 

Total Federal Funds 
Allocated 

$245,280.00 

$532,350.00 

$43,750.00 

$787,500.00 

$1,052,258.00 

$1,310,905.00 

Approved Matchln1 
Funds EimO!nded (61 

S655 559.00 
$173,010.00 

$680.00 
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Cha1111e 
No change 

Nochanp 

Noch1nse 

Noch1np 

Nochanp 

Noch1np 

Nochan1e 

No change 

No change 

Nott,anp 

Nochanp 

Nocllo"I" 

Nocllo .... 

Nochanp 

Total Matchtn1 
Funds Allocated 

0 

0 

0 

0 

0 

0 

Total funds 
Emended(7) 
S996 208.00 
$266 210.00 
$267 277.00 



d. Equipment $0.00 $0.00 $0.00 $0.00 
e. Materials/Supplies $16,650.00 $0.00 $16,650.00 $3 195.00 
f. Subcontracts Total $3,972,043.00 $0.00 $3,972,043.00 $2,010 787 .00 
g. Other $506,513.00 $0.00 $506,513.00 $206 981.00 
h. Indirect $0.00 $234,650.00 $234,650.00 $0.00 
I. Total Costs $5,859,404.00 $1,464 851.00 $7,324,255.00 $2,921,409.00 
. % ofTotal 80% 20% 100% 75% 

15. C..11111:alllNl: I c:er1lfy to the bat of my lcnowledp and belaf that this 1'9port II CMrwct ll'ld complete for perfonnaice of actlwltln far the IIUl1*9C•I Nt forth In the award ~ 

16c.T~ 

16a. lftleCI or printed name Md tide of Authorized Certlfyln1 Offlclal: (area code, 
number,and 
extension) 

Todd M. Early 
Deputy Assistant Director 

16d.Emall 
Texas DPS Law Enforcement Support Division 

Address: 
Courier: 5805 N Lamar Blvd, Austin, TX 78752 
Malling: P.O. Bo• 4087, Austin, TX 78n3--0113 I r'\ 
16b. Slpature of Authorized Certlfylna OHie~ - \,.4 ~~ ("') \J Date: 

"' 

$0.00 
$0.00 
$0.00 
$0.00 

$163 890.00 
$993,139.00 

25% 

Office: (512) 424-2121 

todd.early@dps.texas.gov 

7/22/2016 
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$0.00 
$3195.00 

$2 010 787 .00 
$206,981.00 
$163 890.00 

$3 914 548.00 
100% 


