U.5. Department of Commerce Number: 10-513048
Performance Progress Report EIN:

L Recipient Nome [Texas Department of Public Safety

13. Stroet Address |5805 N. Lamar Bivd

11. mmrmﬂemmmammm

Project Type [Capacity Bufiding, SCIP Update, {Ntrmiber 8 Desaiption of Milestone Category
- Indicator Description)

1 |stakeeboiders Engaged it = 841 Actual number of individuals reached via stakeholder mertings during the quorter
2 ||mmsmmnmmam lais =5 Ilmﬂnmnbua]mdnckmmmmWMMmmmmymlMMﬁeqm
3 |5t||l'!-ﬁmdlrdl-11meﬁqdvalmt)||=rﬂ mS=0 Mnmqmmmmmmmmmmmmmfmkumm
4 |contracts Executed Qs =0 ctual aumber of contracts exccuted during the quorter
5 IGwemancaMee&-lgs 1S =6 Actual ber of g & ittee, or working group meetings held during the quorter
6 ] ad SN Q1S = 265219 Mvdumea!m:’teﬁcbm?mafmnwmmmmmmmyMMMIm

|subrecipient Agreements Executed fo Actuai number of ogreements executed during the quarter

I"""‘z":""""“e Isuns |Far each Phose 2 milestone category, please provide the stotus of the ectivity during the querter:

—~Users and 5 * Stage 1- Process Development
s |Phase 2 Their Operational Areas fstage's i 2 Proc m
10 'mz-nmﬁwmm I!l*s = Stoge 3 - Collection Compicte; Anafyding/Aggregating Dota
*  Stoge 4 - Dota Submitted to FirstNet
1 |Ptnse2-&urm?mﬂdm[ﬁwmm Isnns * Stoge 5 - Continued/Hterative Doto Collection
12 IPhasez—St:mPhuDedslon ISEGEE * Stoge 6 - Submitted terative Dota to FirstiNet
113. Describe your progress meeting each major activity/milestone approved in the Baseline Report for this project; any challenges or obstadles miered and mitigation strategies you have employed; planned major activities for the next

lauarter; and sny additional project milestones or information.

ne Activities Summary:

= Stakeholders £ngaged: Q15 Milestone Target = 1,750/ Actual = 841

During Q15, approximately 841 individual stakeholders were engaged in SI.IGP program discussions at the following venues: Texas Border Sheriff's Coalition Conference, Texas Assodiation of Regional Councils TARC/Homeland Security Association of
exas (HSAT) Meeting, Governoe’s First Respander Advisory Council M &, 9-1-1 Coordil & Grantee Workshop (FirstNet Briefing), South Texas All Hazards Conference, International Wireless G ications Expo (IWCE}, Monthiy Tribat

Calls and scheduled meetings with regional and area agencies.

Major plans for Q16 include pasticipation and/or presentations at: Texas Border Sheriff's Coalition Annual Meeting, Critical Care Transport Medicine Conference, Texas Police Chiefs Association, Indlana FimNet Statewide Conference, Texas Criminal
Information Users Group Conference, Texas Emergency Mansgement Conference (TEMC), 2017 Broadband Summit - Assoclation of Public Safety Communications (APCOJr 2 TSt arrwakd ionphChistrot PotTeTC

L 2, National Emergency Number Association (NENA) Conference, National Hometand Sewtitvl:onferenm. 2017 Public Safety Broadband Stakeholder Meeting {PSCR), 315t Annual Texas Chiel Deputies Assocation (TCDA) Training

nce,SmartGﬁuConfmmM:ﬁﬁumlly the broadband team will continue to inttiate outreach and educath tings with stakeholders from reglonal and area agencies in order to provide updates on current status, and answer questions

and concerns about the future broadband network,

» Individuals Sent to Broadband Conferences: (115 Milestone Target = 15 / Actuat = 6

During SLIGP (15, Texas representatives participated in the following: Texas Border Sheriff's Coalition Conference, South Texas All Hazards Conference, International Wireless Communications Expo {IWCE) and Public Safety Broadband stakeholder

meetings,
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« Staff Hire: Q15 Milestone Target = 0/ Actual = 0

The overall headcount for Staff FTEs has not changed this quartes.

= Contract Executions: Q115 Milestone Target = 0/ Actual =0
The overzll headcount for Contract Execution has not changed during this quarter.

* Governance Meetings: Q15 Milestone Target =9 f Actual =6
Q15 meetings consisted of monthly SWIC Office Team meetings, SWIC Executive Coundil meetings and SLIGP bl-weekiy meetings.

During Q16 the TxPSBP team will continue meetings with regional and individual entitfes.
» Education and Outreach (EED): Q15 Milestona Target = 45,451/ Actual a 265,219
» Team has over 544 twitter follawers {greater than 12% increase (n followers since Q14).

= There have been 263,824 Website Hits for the www.TXLTE.com website in Q15.

+ The eLearming Course consisted of a total of 1163 user accounts, with 698 users pleting the Introduction to Texas Public Safety Broadband (For Credit) Course, 95 users completing the Introduction to Texas Public Safety Broadband (Mot for
Credit], and 58 users completing the Mobile Data Survey Tool course.

hmzmlvlﬂes:

The following details will outline the team’s Phase 2 activitles and progress:

» 8. Coverage (Stage 6): For it’s 2045 data submission, the team provided a draft phased coverage map to FirstNet Mustrating a county-by-county breakdown of tiered needs for public safety LVE. This report outlined the methodology, how the phased
map was derived, as well as the datasets that were gathered. The team also provided statewide 911 call bocation data from the Public Safety Answering Paints. These datasets and reposts were submitted to FirstNet by the September 30th, 2015
deadline. For it's 2016 data submission on September 30th, 2016, the team provided a final version of the Rural Strategic Advisory Group's phased coverage map, an updated coverage objectives map, as well as data on the location of PSAPs, Hospitals,
and schools in the state,

9. Users and Their Operational Areas (Stage 6): The team submitted the Mobile Data Survey results through the CASM portal to meet the September 30, 2015 deadline. At the end of @9, over 1100 agencies had completed the survey. Outreach
efforts continue to better understand user needs and thelr operational areas.

* 10. Capacity Planning {Stage 6): At the end of Q9 (September 30, 2015 deadling}, the team submitted a one-month snapshot of wireless data usage from the Texas Highway Patrol.

+ 11, Curvent Providers/Procurement {Stage 6): The team submitted the Mobile Data Survey results through the CASM portal to meet the September 30, 2015 deadline. The tgam also provided information outlining tha State Contracting Agency - DIR
{and mobile dara procurement options available.

* 12. State Plan Decisfon (Stage B): The team, in consuhtation with the Offica of the Governor, created and held an initial meeting of the State Agency Strategic Advisery Group. |n addition, the team was in consultation with the Office of the Governar,
|and developed a list of priorities for the State of Texas to be induded in the State Plan. Tha Texas team is working on finafizing its decision p

11b. If the project team anticipates requesting any changes to the approved Baseline Report In the next quarter, describe those below. Note that any substantive changes to the Baseline Report must be approved by the Department of Commence
{befors Impiementation.

The teamn does not anticipate any changes at this time.

Tic Provide any cther Information that would be Lseiul (o NTIA a3 it assesses this project's progress.

* The team completed townhall meetings and coverage mapping workshops with al) 24 regional councils of goverments in the state.

+ The team submitted an updated coverage objectives data package on September 30, 2016.

* The team is working with Hamis County, FirstNet, and PSCR on an \dentity, Credential, and Accecs Management (ICAM) proof of concept that will culminate In an exercise.

11d. Describe any sucoess stories or best practices you have identified. Plaate be 33 specific a5 possible.

* TKLTE website and online e-feaming porta! has become the benchmark for numerous states as they design and roflout their own online presence.

+ Developed a tutorial video to help state, local & tribal agencies complete their coverage objectives map, using the online Caverage Mapping Tool.

+ Developed a video highlighting the advantages provided by public safety broadband to Texas law enforcement officers.

12, Persannel
lla.lilhem}eﬂknﬂhﬂysﬂﬂeﬂ.dﬁuﬁehwaﬂyhdoimf_ﬁ'ﬂ(mimpdmeprﬂedsﬁnelhemwhmﬂnmwﬁbemlwmﬁed.
The program is fully staffed this quarter. This staffing plan may be modified when necessary to meet spedific needs and programmatic changes.

13h. Staffing Table - Please Ingude oll toff that have contributed tite t the project. Please 00 not remove individuals from this tobie.

JobTitle FTE% I Project 5] Assigned Change
[owie: FrEn 1 25| Provide oversight of al SUGP activities. o change
|Dm.m|m FIE=1 mlldvhmitludmmc\nm Na dhange
{Prograem Maragers L1 FTEz= 5 nlmummmﬁummwmwwmmmmmwmmnm Mo change
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Program Marcgers 2= FTisa ] 101 Provide strategy, scope and L begal i oversigh Mo change
| Project Managers 1: FTEss 1 Ly of: Scaee e of Na chasge
| ioject Managers 2 Fltss 1 ”mmaj ERO Mo change
[Project Maragers 2 FTESw & lmm“ " EROeflon N changs
Projact Managers 3: FTEs » 17 :.q_ o e Mo change
(T Program Secdslis: FTE=1 ”lr " . resie Mo change
{SAA Direae: FTE = T 0.3fman [Na changw
fsan marager: FTE @ 1 MEA o drange
J5an toontnstor: FrE e 1 [T e
foan Baiget Anabysts FTE=1 WA o
Grant Accournant: FTE « 1 1.3 {Hodiange
13. Subcontracts {Vendors and/or Subreciplents) _
13a. Subcontracts Table - Include all subcontractors. mmmuﬁuuemmlusubwmmmarmwmm;
Type I Contract
Tota! Federal Funds Total Matching
Name Subcontract Purpose (;l'mdorlSubuc RFPIRFQ lssued M’N)! &;t;:led Start Date End Date rocated Funds All 1
[Communications Aevak
Planner/Techrical Writer (2 ""d"m"""’ :l'::m"”’mm""’“'m ::: e mf"':“" """ nd‘m R Vendor v ¥ Aug. 2014 Feb. 2018 $245,280.00 0
contracts
Deveiop design elements, the strocture and mechanism ef the individual projects; focused on
echnalogist (2 contractor) ! y ad Jole for tasks, e and ouzputs of the project, Vendor Y Y Aug. 2034 Feb. 2m8 $532,350.00 0
Ousside Legal Counsal, [1 Mmdmmmlmlmmlm MOU template; and other work
) Hanw with Flrsthiet reggl ot Vendor ¥ Y Aug. 2014 Feh, 2018 $43,750.00 o
[Development of tasks will include: speaking xt confi k and ings; faciitating
f€ & O Coordinatonts), (2 1 ickeolf devel of focused asist In therdevel of|  vendor ¥ ¥ Aug. 2014 Feb. 2018 $787,500.00 0
contsactaons) Jthe Rural Coverage Plan and 4 and Ovtreach
Tscheduh and Inviting public safety entitiex to participate in govermance
Project Management Fetrategic advisory proups and the LTE SOP B v Conncil : i with progr
lAdministrators Yolanning and Inciuding devel of project and Vendor 4 Y Aug. 2034 Feb. 2018 51,052,258.00 P
Yorocedurss; tracking miestone metrics:
ks include: 'k conferences, worksh nd Faciating regional kick-off
"“*’“"":""s“ﬂ’"“ grisks inchud e ':,,. e s iyt developenert wod e Y Y Aug. 2014 Feb, 2018 $1.310,905.00 0
immmdmmwmmnam and O ch progr
13b, ihe any challeng d with vendors and/or subreciplents.
All contractors have provided quality service on assigned SLIGP tasks and meeting engagements.
14. Budget Worksheet
Cotumns 2, 3 and 4 must match your curment project budget for the entire award, which is the SF-424A on file.
Onfy list matching funds that the DepamnemofComrnﬁhasalrendnpmmd.
Approved Matching Federal Funds Approved Matching Total funds
Project Budget Element (1) Federal Funds Awarded {2) Fumds Total Budget {4} Expentled (5] Funds Expended (6 | Sxpended (7) |
a_Personngl Salaries S772.27600 $938 596,00 $1,710,675.00 ﬁm?&h S805.169.00 $1,435,722.00
b. Personne| Fringe Benefits 5229,675.00 $279.139.00 $508,814.00 $180,957.00 5213,524.00 539448100
c Travel $361,975.00 $12.463.00 $374,438.00 $329,336.00 $680.00 $340,016.00
d. Equipment 50.00 $0.00 50.00 50.00 50.00 $0.00
8. Materials/Supplies 576,734.00 50.00 576,734.00 53,528.00 50,00 53,528.00
|f. Subcontracts Total - $3,972,043.00 50.00 $3,972,043.00 $2,120.582.00 $0.00 $2.120,582.00
. Other 5446,701.00 $0.00 5425,701.00 5242.092.00 $0.00 5242.092.00
h. Indirect §0.00 5$234.650.00 5234,650.00 $0.00 §201.292.00 $201,292.00
L. Total Costs $5,859,404.00 $1,464,851.00 5$7,324,255.00 $3.517.048.00 51,220,665.00 $4.737.712.00
|i. % of Totad B0% 20% 100% 4% 26% 100%

|Is.Ceﬁiﬁﬂﬂm:lwﬁfv_hﬂlebﬁtofﬂwhowledzemdbdie!ﬂtatli:isrzpartkuruﬂandmmplmprﬁmamduﬂdﬁshrﬁewmuemmmmﬂumdm&
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16¢c Telephone
162, Typed or printed name and title of Authorized Certifying Official: f"':b:_"’:;d Office: (512) 424-2121
extension)
Todd M. Early
Deputy Assistant Director Emall
[Texas OPS Law Enforcement Support Divislon 16d.
Couries: 5805 N Lamar Bhvd, Austin, TX 78752
{Maiting: £.0. Box 4087, Austin, TX 78773-0113 /7 |todd.early@dps.texas gov
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