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I-----U----+Phase- - Z---Stallll--l'la-n-Declslon-----------+Slille--6---- -1. ~&-Subm/Udlla'lrllwOofrllo FllnNct 

Ila. Descnlle yow prosress meetfn& $Id! -1or activity/mil-approved In the Basellne Report for this profe¢ anydaalletlla or obstacles encounwed and mltipllon stme&ln yo11 have employed; planned major actlvllles far the nm 
-, and anr adcltlanal pn,Jedmllesmnes or Information. 

ne Activities summary: 
• St>ileholden £npged: Ql5 MIiestone TaJget = 1,7SIJ/ Actual= 841 

Ourin1 QlS, appto,dmately 841 individual stakeholder, were enppd In SUGP program dlscu$slons at the followlf!lvenues: Texas Bonier Sheriff's Coalition Comerence, Texas Association of Regional CDundls TARC/Homeland Security Association or 
exas (HSAT) Meatlng. Govemor's First Rnponder Advisory Coundl Meeting. 9·1·1 Coordinator & Grantee Worbh011 (FlrstNet llriefing), South TeGSAII Hazards Conferl!f>Clt, lntem.illonal Wnless Communications E,q,o (IWCE), MonthlyTribal 
re-eaNs and scheduled menlngs with regional and area ;ipndes. 

Major plans for Q16 Include pattidpatlon and/or presentations at TtllaS Border Sheriff's Coalition Annual Meetinr. Critical Care Transport Medkine Conference, Teicas Police Chief's Assoc:lalion, Indiana FirstNet Statewide Confarence, Texas Criminal 
Information USl!IS Group Confeninai. Teqs Efflerpnc:y Management Conference (TEMC), 2017 Broadband Summit -AssodalioR of Public Safety Commvnlciillons IAPCOr.Gt..: I tntnmrf 11 t,i, ,·,r, , J Qh fs sl F OIICe (tACPj 

llill-ililllll,li_..f.lN-, National Emergency Number AS$0dallon [NENA) Conference, National Homeland Security Conferena,, 2017 Pvbllc Safety llroadband Stakeholder Meeting (PSCRI, 31st Ann val Tuas Chier Deputies Assodation (TCDA) Tralnlc>t; 
11te, Smart Cities Conference. Additionally, the broadbalnd team will aMlllnue to lnltl.ate outreadl and education mtttlnp with staleholders fmm regional and area agencies In order to provide updates on current status, and answer qlleSdons 

and concerns about the Mure broadband network. 

• Individuals Sent to Btoadband Conferences: QlS Milestone Tariet ., 1S / Actual = 6 

During SUGP Q.15, Texas ,epresentatlves participated In the followin,: Texas Bordv Sheriff's Coalltian Confe~. So\lth Toas All Hazards Conference, lntemational Wireless Communications E.q,o IIWCE) and Public Safety Broadband stakeholder 
meetings. 



• Staff Hire: QlS Milestone Target • D / Actual • 0 
The overall headcount far Staff Fl'& has not dianpd this quarter. 

• Contrad e.cutiollS! QlS Milestone Target = o / Actual • o 
The oveml headcount for Contract Execution has not chanpd durlnc this quaner. 

• Governance Metdnp: QlS Milestone Tarpt • 9 / Actual = 6 
QlS mHllngs mnslsted of monthlySWIC Office Tum meetings, SWIC Executive Coundl meetings and SUGP bl-weuly meetlnss. 

During Ql6 the T.t>SBP team wtll a>ntlnue meetings with rqlonal and lndilltdual entitles. 

• Educallon and Outruch (E&O): QlS Milestone Target• 45,451/ Actual• 265,219 

• Team has Olll!f' 544 twlttet lollowers llrumthan 12" lncrsse In followers since Ql4). 
• There have been 263,824 Website Hits for the www.mTE.a>m website In Q15. 

• 1he •~mina COuBe consisted of a total of 1lJi3 user accounts, with 698 users complelina the lntnxluctlon to Texas Public Safety Broadb;,nd (For Credit) Course, 95 users completlna the Introduction to Tuas Publlc Sar.tty Broadband (Not for 
Credltl, and SI users completing the Mobile Dan Survey Tool course. 

Phase 2 Activities: 
The following details will outline the team's Phase 2 actlvltln and pro,ress: 
• 8. Coveraae (Stase 61: Forit's 2015 data submission, the team provided a draft phased aM1,aae m.ap to FlrstNet UlustRtlng a Cllllllty.by-county breakdown of tiered needs forpubllc safety Ltt. Thls report outlined me meuiodololY, how the phased 
m.ap was derlwd, as well as the datasets that were pthered. The - also provided ¢atewlde 911 can location data from the Public Safety Answering Points. Th- datasets and reports were submitted to FlrstNet by the Seputnber 30th, 2015 
deadllnL For It's 201i data submission on September30Ui, 2016, the team provided a final wrslon of the Rural Strategic Adviso,yGroup's phased coverage m.ap, an updated coverage objectives map, as well as data 011 the locallon of PSAPs, Hospitals, 
and schools In the state. 

• 9. Users and Their Operational Areas (Staae 6): The team subrnlttm the Mobile Data SUn,ey results throuat, the CASM portal to meet Ille Seputnber 30, 2015 deadline. At the elld of 09, Cl'ffl" 1100 agencies had completed the su,wy. OUtreach 
efforts continue to better understand user needs and their ope,atlonal areas. 

• 10. Capacity Planning (Siace 6): At the end of Q9 (September 30, 2015 deadline). the team submitted a one-rn0t1th snapshot of wireless data usage from the Tens Hlvi-y Patrol. 

• 1L Current Pnmders/Proanment (Staae 6): The team submitted thit Mobile Dan Survey resuhs throush the CASM portal to meet the September 30. 2015 deadllnll. The team also provided Information outlining the State Contraclu1g Apncy- DIR 
and mobile data proclftmenl options ava~ble. 

• 12. State Plan Decision (Stage 6): The taam, In consultation widl the Offlca of the Govemor, aealed and held an Initial meatlllf of the State Apncy 5trafeSic Adviso,y Group. In addition, the team was In consultallon with the Ollice of the Govemor, 
and clewloped a list of priorities for the State of Texas to be Included In the State Plan. The Tt!lCas team Is~ on nnaAilns Its decision process. 

llb. If the project wm antldpatesrequest1111 anyc:hanaes ta the approved Baseline Reporiln the nut quaner,clesaibe ~below.Nola that anysubsanllve chances to the llasellne Report must be approved by the Def,attment of Commerce 
befare lmpi.nentatlon. 
The nam does not anticipate any chaftaes at this lime. 

Uc. l'nMde any....,... that -.Id be USl!ful ta NTlA as It assesses D11S project's..,_ 
• The team completed townhall meetin&s and i:overaae mappir,s WDricshops with all 24 regional councils of ,ro,,ennents rn the state. 
• The team submitted an upclalt!d mwrare objl!diWs data pacbre on September 30, 2016. 
• The team Is wotldnjfwlth Hanis,._,,._,. FlrstNet. and PSCR on an..._..... tredemlal. and Act2SS Man"""mtni IICAMI rtmnf of......,_ that will culminm In an l!lll!rdse. 
11d. Describe any success stories or best pn,cllces you have lclemllled. Pl-be as specific as possible. 

• TXLTE -bslle and onllne e-le.-.mr111 portal has bl!coml! the benchm.ark for numerous states as they design and rollout their own online inse,,ce. 

• Dewloped a tutorlal video to help stale. local & tribal 111encies complete their..,,,.,_ objectives map, usin1 Ille 0t1llne Coftrap Mapplna Tool. 
• DRveloped a video h[ddighting the advantages provided by public safety broadband to Taas law enfDfCefflent officers. 
12. Personnel 
lla. If the pnljl!ct Is not fuly staffed, describe how any ladt of staffins may Impact the project's time Hne afld when the Pfvject wll be fully staffed. 

The p!'1111"am ls fully staffed this quarter. This staffing plan may be modified when neC11$S.11ry to meet :spedf,c needs and prov,1mm.allc chanaes-
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13. Submntrads (Vendan and/arSulndplentsJ 
ua. ~Table-Include all subalnlraa.n. TIN! tacals fmnl this table must equal the "SubmntradS T_,. In Quatlan 14f. 

Tn- ~ 
Total Fedenl Funds Tlltll Mateh!tic Name SubcomradPurpase [Venclor/Subrec RA'/RfQ Issued (Y/N) Exemted StartDate Encl Dale 

'.) CY/NI Allocated Funds Allocated Com- o...lapandmdtope,wonolbuclpl: - dr,olopln&anduacl:lft&ml--MbST, Tltbaland 
Ploo-(Technlca1Wo1ta-(2 iouefbu:d~QmrtartyPPRs,. ___ doal_,n,1,._ Vendor y y Aus-:iotc Fa.1011 $24S,21Q.OD D -· 
IT~12-i 

Dnelopdalci,~t"*-andmedlanlsmoflhelndlwkalprofom;luaaodon v..- y y AIC,201C Fola.1011 $532.lSOJID D i-,-i ........... nc1._....1ottasb.-•n40U1PU1Soflhepn,jott. 

-1,oplC'ollftse!, 11 afStmandi.ic.1~/-.ioe.1....,,._ r,,OU_,.plate;and°"'*'.....t, 
-i ~---·-ti, Vendor y y Aus-:!Ol.C fob. 20J.II SA3,7SOJIO D 

al tllbwll inducle_klna .. mn~ -""'-•nd rnffllncs;mi&ullns E&Oc-d!llltafisl.[2 
""""'"l-1"N1"1p.dewlop-,iafdl,dpbomneclmalffllfl,mdsllnti._...,_af Vendor y y ,.,,. 201• Fetl.:ZOU $7S7,SOO.OO 0 _, 
lt!w llural°"'"'"P Plan alNI Education and Oouudl 

~lldlllatlllc,ma"°""""""i_,,.publlcat.Tyl!ftdllatapa~ln-oce 
Pn,jecl~ l,CQl<IJc..i.t,c,y.....,,.,nd,._LltSOP-Oluftdl.-lnp;.-...-_,,,. 

1i,ia,,ni,..""""'-lndudi,,s~afproj,a_,_ .... 
~-<AdlncmlesmMIMIJic:I: 

v- y y ,.,,_ 201• f"fl.2018 $1,1152,2SUO 0 

Pn,fect ,.._..,sME(sJ IU truksltldudl:-b,an..,..,..,_,_._,ndffllttlrc,;_,.,..ional_ v- y y A1C- 201• Fa.2018 SUI0,!105.00 0 -1 in-unp, dftolapmartof dhcfplM loaaonl-11,IUlsl inthe~lnd 
molemtniatlon of lltl 1w..i a.--P1an and-and OU1Juch lRl!'lms. 

l3b. llacribe any chalenles ~ with vt!ndoB and/• subredplents. 
All contra~ ha'l1! pnwlded quality semce on assigned SUGP tasb and meeting enpafflle'1ts. 

14.. lludpt Worksheet 
Columns 2, 3 and 4 must match your a,,rent project bud pt far UHi entint award, which Is Ille SF-424A on file. 

Only list snatchl111 funds dlat the Department of Commerce has already approwd. 

Project lkldpt Element 111 Federal Funds Awarded (2) APPl"OWedMa1thlnc Tatal luda:et 141 federal Funds AppnwedMaldll111 Total funds 
fundsl31 ~-151 Funds~~l&l ~m 

a. Personnel 5alaril!S ,,, '~76.00 ,w..i"gg.00 ~, 7101175.00 - r~169.IJO Sl.435 722.00 
h. Personnel Fringe Benefits $229.fi75.00 $279.139.00 SSOB,814.00 $1811.957.00 $213.524.00 $394,481.00 
<:. TnM!l $361.975.00 $12.4163.00 $374,438.00 $339,336.00 $680.00 $340.1116.00 
d. Equipment $0.00 $0.00 $0.00 $0.00 $0.00 $0.DO 
e. Matetials/Stlpplles $76,734.00 $O.ClO $76,734.00 $3.528.00 so.oo $3,528.00 
f. SClbmntracts Total $3.972.0'3.00 $0.00 $3,972,043.00 $2.120.582.00 $0.00 $U20,582.00 
c.Other $446,701.00 $0.00 5446.701.00 $242.11!12.00 S0.00 5242.092.00 
h.lndnct $0.00 $234,650-00 $234,650.00 $0.00 5201.292.00 $201.292.00 
LTotaleosts $5,859,404.00 $1.464.IISLOO S7 .324.255.00 $3.517.048.00 Sl.220665.00 S4.m.113.00 
j. 7'ofTotal 80!i 207' 1007' 74" 26% 1007' 

15. Cer1fficatlan: I cerdfy IIO the best of 111Y IINwledpand llelief that1hlsrepart Is cmKlindaNllpletefar perfannanm of adMties far1he purposets)set far1h In the award dacumallts. 
, ' ~- - - - .. . - ·- - .. ... _ - ·- - - --- - -- ·- I .1 _ . .. 



1&a. Typed ar printed name and title of AulhclrlDd ~ Official: 

ToddM.E.arty 
Deputy Asslsiint Dlreaor 
an OPS Liiw !Jlfon:anent Support Division 

Courier. 5805 N bmar lllwd, Austin, TX 78752 
Malllng: P.O. Box 4087, Austill, lX 78773--0113 

1'c.T.i.
(areamde, 
number,and ~, Office: (SUI 424-2121 


