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U 5. Department of Commerce
Performance Progress Report

2. Award or Grant
Number:

48-10-513049N

4. EIN:

87-058713%

1. Recipient Name

Utah Communications Authority

6. Report Date
{MM/DR/YYYY)

1/28/2016

3. Street Address

5360 S Ridge Village Drive

7. Reporting Period
End Date:
{MM/DD/YYYY]

12/31/2015

5. City, State, Zip Code

Salt Lake City, UT 84118

8. Final Report
ves ]

No

10a. Project/Grant Period

Start Date: (MM/DD/YYYY) l11[1/2014

10b. End Date:
{MNM/DD/SYYYY)

1/31/2018

13. List the individual projects in your approved Project Plan

Project Type (Capacity
Building, SCIP Update,

Project Deliverable
Quantity (Number &

Indicator Description}

Decision

1 Stakeholder Meetings 130

2 Broadband Conferences 4

3 Staff Hires

4 Contract Executions

5 Governance Meetings 3

6 Education and Dutreach 140

7 Subrecipient Agreement 0
Executed

8 Phase 2 - Coverage Stages 1-5

9 Phase 2.— Users and Their Stages 1-5
Operational Areas

10 Phase 2 — Capacity Planning Stages 1-5
Phase 2 - Current

11 . Stages 1-5
Providers/Procurement &

1 Phase 2 — State Plan Stage |

11a. Describe your progress meeting each major activity/milestone approved in the Baseline Report for this projec
the next guarter; and any additienal project milestones or information.

any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for

9. Report Frequency

Querterly §I|

Monthly UCA Board meetings were held, items discussed were results from the recently compieted data collection survey, progress on FirsiNet’s RFP, the state’s role in the state plan review process, and education of executive leadership about
FirstNet and the opt-infopt/out decision, Sent 2 people to the $POC meeting in Westminster Colorado. Sent 2 people to the NCSWIC/SAFECOM meeting in Norman Oklahoma. 2 people attended and presented at the Utah Broadband Summit
in October, the presentations were on FirstNet and LR in Utah. Other meetings attended where outreach was accomplished are the monthly Utah 911 Acdvisory Committee and the Bi-monthly Utah Broadband Advisory Commitice. We also
participated in a data collection review with the FirstiNet region lead.

11b. ¥ the project team anticipates reguesting any changes te the approved Baseline Report in the next quarter, describe those below. Note that any substantive changes to the Baseline Report must be approved by the Department of
Commerce before implementation.
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1lc. Provide any other information that would be useful to NT1A as it assesses this project’s progress.

11d. Describe any success stories or best practices you have identified. Please be as specific as possible.

12. Personnel

12a. If the proiect is not fully staffed, deseribe how any lack of staffing may impact the project’s time line and when the project will be fully staffed.

The project is not fully staffed as described In our baseline expenditure pian. Assistant SWIC positions have not been hired

12b. staffing Table

Job Title FTE% Project {s) Assigned Change

Statewide interoperability
: o .

Coordinator (SWIC) 0.9 Oversee SLIGP activities Filled
SWIC Assisiant 1 Asslst with SLIGP activities Currently vacant
SWIC Assistant for Utah tribes 1 Assist with SLIGP activities relating to the tribes in Utah Currently vacant
UCA Director 0.2 Oversight Filleg
UCA Operations Manager 0.1 Dversight Filled

13. Subcontracts (Vendors and/or Subrecipients)

13a. Subcontracts Table — Include all subcontractors. The totals fram this table must equal the *Subcontracis Tatal” in Question 14f.

Contract
Type Total Federal Fund Total Matching F
Name Subeantract Purpose ¥P RFP/RFQ Issued (Y/N) | Executed Start Date End Date eral Furds | Total Matching Funds
(Vendor/Subrec.} Allocated Allocated
{Y/N)
Accounting Support and _ )
Solutl Financial Management Vendor N N 11/1/2014 1/31/2018 $74,880.00 $0.00
olutions
Marketing Outreach Coordination Vendor N N $84,000.00 $0.00
Marketing iaterial Development Vendor N N $56,000.00 5$0.00
Film Crew Educational Video Vendor N N $49,815.00 50.00
Ballard Spahr, LLP Contract Review Vendor V] N $17,000.00 $0.00
Assist in Project
Fletcher, Heald & Hildreth sistance in Froje Vendor N Y 3/23/2015 6/30/2015 $74,250.00 $0.00
Management
AGRC Data Gathering and Analysis Vendor N Y 77112015 12/31/2016 $227,760.00 $0.00
Strata Data Gathering and Analysis Vendor N Y 77112015 12/31/2016 $81,000.00 $0.00
Third Sun Productions Web Site Development Vendor N N $11,400.00 $0.00

13b. Describe any challenges encountered with vendors and/or subrecipients.

RFP's were not issued for AGRC and Strata, as they are State agencies and we were able to contract with them without an RFP. Third Sun is an existing vendor that designed and developed the UCA website, and we continue to use them to
uptate all changes to our webske on and ongoing hourly rate.
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14. Budpet Worksheet
Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file.
Only ¥ist matching funds that the Department of Commerce has already approved.

Project Budget Element (1) Federal Funds Awarded (2) Approved Matching Total Budget {4) Federal Funds Expended | Approved Matching | Total funds Expended
Funds (3} {5) Funds Expended (6) {7

a. Personnel Salaries $428, 133,16 $207,504.00 $635,637.16 $11,853.55 $29,822.00 $41,675.55
b. Personnel Fringe Benefits $205.075 78 $99,394.42 $304,470.20 $2,573.83 £7.82572 $10.399.54
c. Travel $265,980.00 $260,980.00 $35,583.31 $15,583.31
d. Eguipment $0.00 50.00
e. Materials/Supplies 5111,868.35 5111,868.36 51,770.75 51,770.75
f. Subcontracts Total $676,105.00 $676,105.00 $56,574.50 $56,574.50
g. Other $79,216.50 $112,558.81 $191,775.31 $10,244.31 $22,481.69 $32,726.00
h. Indirect 50.00 50.00
1. Total Costs $1,770,378.80 5419,457.23 $2,189,836.03 $98,600.24 $60,129.41 $158,729.65
J. % of Total 62% 38% 100%

iy jest ki I i5repo s € ! : it the award dociments
16a. Typed or printed name ani title of Authorized Certifying Official: * 16¢. Telephone (area

code, number, and 801-840-4200
Steven Proctor, UCA Executive Director extension)
16k. Signature of Authorized Certifying Official: 36d. Email Address: shrostor@ucadllon:
mt—{ ’PV}‘{;{’&/ Date: 1/28/2016




