OMB Control No. 0660-0038
Expiration Date: 5/31/2019

2. Award or Grant
U.S. Department of Commerce Number: 49-10-513049N
Performance Progress Report
4. EIN: 87-0587139
oo s 1 5 6. Report Date
1. Recipient Name Utah Communications Authorit 4/19/2018
ipi y (MM/DD/YYYY) i
7. Reporting Period
3. Street Address 5215 Wiley Post Way Suite 550 End Date: 2/28/2018
(MM/DD/YYYY)
|8. Final Report 9. Report Frequency
5. City, State, Zip Code Salt Lake City, UT 84116 Yes [x | Quarterly [y |
no [ ]
10a. Project/Grant Period
10b. End Date:
Start Date: (MM/DD, 11/1/2014 2/28/2018
( ikl e (MM/DD/YYYY) 428
11. List the individual projects in your approved Project Plan
Project Type (Capach Project Deliverable
.l ¢ o pacity Quantity (Number & Description of Milestone Category
‘ Building, SCIP Update, Ny A
Indicator Description)
3 Stakeholders Engaged 100 Actual number of individuals reached via stakeholder meetings during the quarter
2 {Extiicists Sert to 0 Actual number of individuals who were sent to third-party broadband conferences using SLIGP grant funds during the quarter
Broadband Conferences
Staff Hired (Full-Time 2 £z . 7
3 |Equivalent)(FTE) 0 Actual number of state personnel FTEs who began supporting SLIGP activities during the quarter (may be a decimal)
4 Contracts Executed 0 Actual number of contracts executed during the quarter
5 Governance Meetings 2 Actual number of governance, subcommittee, or working group meetings held during the quarter
6 Education and Outreach ~1300 Actual volume of materials distributed (inclusive of paper and electronic materials) plus hits to any website or social media account supported by SLIGP
Materials Distributed during the quarter
7 Saticeciflent Agrasnienia 0 Actual number of agreements executed during the quarter
Executed
8 Phase 2 - Coverage Stage 1-5
Phase 2 — Users and Their For each Phase 2 milestone category, please provide the status of the activity during the quarter:
o Operational Areas Staged-5 e Stage 1 - Process Development
y ) ¢ Stage 2 - Data Collection in Progress
10 Phase 2 — Capacity Planning Stage 1-5 « Stage 3- Collection Complete; Analyzing/Aggregating Data
Phase 2 — Current e Stage 4 - Data Submitted to FirstNet
e Providers/Procurement Stage 1-5 e Stage 5 - Continued/Iterative Data Collection
Phase 2 - State Plan ¢ Stage 6 - Submitted Iterative Data to FirstNet
3 Decision it i

11a. Describe your progress meeting each major activity/milestone approved in the Baseline Report for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for
the next quarter; and any additional project milestones or information.

Continued to work with SAIC throughout the quarter to update content for FirstNet in Utah website. Held bi-weekly meetings with SAIC to go over project progress, set up google analytics to track traffic on FirstNet in Utah website. Analytics
show ~1,300 page hits to the site in first month. More detailed data to come. created "cost to opt-in states" white paper. Added a link to the news page on our website "All Things FirstNet". Worked with Utah State Procurement to add FirstNet
services to the NASPO contract so Utah agencies wishing to sign-up for FirstNet services will have a contract in place that they can use. An Amendment was made to the NASPO Valuepoint contract adding AT&T as a participant and listing the
rates for Custom FirstNet Mobile Plans. Bi-weekly phone call with Tracey Murdock discussing updates and a strategy going forward to engage with stakeholders. With SAIC, developed a AT&T products and services Q&A document using
questions submitted during the state plan review. Attended the Utah Broadband Advisory Council Meeting, presetnted latest update on FirstNet/AT&T activities. Shae Cook and | held a followup meeting with Wasatch County to clarify AT&T
coverage in Wasatch County and discuss details of using Kodiak PTT application to access LMR network from cellular devices. Participated in the SLIGP 1 closeout webinar.

11b. If the project team anticipates requesting any changes to the approved Baseline Report in the next quarter, describe those below. Note that any sub ive changes to the Baseline Report must be approved by the Department of
C e before ir ,.' ion
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11c. Provide any other information that would be useful to NTIA as it assesses this project’s progress.

11d. Describe any success stories or best practices you have identified. Please be as specific as possible.

12. Personnel

12a. If the project is not fully staffed, describe how any lack of staffing may impact the project’s time line and when the project will be fully staffed.

12b. Staffing Table - Please include all staff that have contributed time to the project. Please do not remove individuals from this table.

Job Title I ok B FTE% Project (s) Assigned Change
shawide Inrmapersity Oversee SLIGP activities Filled
Coordinator (SWIC) 0.54
SWIC Assistant 1 Assist with SLIGP activities Currently vacant
SWIC Assistant for Utah tribes 1 Assist with SLIGP activities relating to the tribes in Utah Currently vacant
UCA Director 0.2 Oversight Filled
UCA Operations Manager 0.1 Oversight Filled

13. Subcontracts (Vendors and/or Subrecipients)

13a. Subcontracts Table — Include all subcontractors. The totals from this table must equal the “Subcontracts Total” in Question 14f.
Contract
Type Total Federal Funds | Total Matching Funds
Py D End D
Name Subcontract Purpose (Vendor/Subrec.) RFP/RFQ Issued (Y/N) Exg(c/l:;ed Start Date nd Date Allacated Allocated
’S\gﬁj’t‘l‘;‘:‘:g Support and Financial Management Vendor N N 11/1/2014 3/25/2016 $74,880.00 $0.00
Marketing Outreach Coordination Vendor N N $84,000.00 $0.00
Marketing Material Development Vendor N N $56,000.00 $0.00
Film Crew Educational Video Vendor N N $49,815.00 $0.00
Ballard Spahr, LLP Contract Review Vendor N N $17,000.00 $0.00
Fletcher, Heald & Hildreth | SSiStance in Project Vendor N Y 3/23/2015 6/30/2015 $74,250.00 $0.00
Management
AGRC Data Gathering and Analysis Vendor N h & 7/1/2015 12/31/2016 $227,760.00 $0.00
Strata Data Gathering and Analysis Vendor N Y 7/1/2015 12/31/2016 $81,000.00 $0.00
Third Sun Productions Web Site Development Vendor N N $11,400.00 $0.00
HEB Business Solutions Financial Management Vendor N ¥ 3/28/2016 TBD $16,045.00 $0.00
Scientific Applications Int'l Corp ! ;
SLIGP programmatic support, outreach & education
through Knowledge Services prog CRIRROTE O Heaton  Nyendor Y y 2/28/2017 2/28/2018 $189,964.00 $0.00
el and web content
ontra

13b. Describe any challenges encountered with vendors and/or subrecipients.
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14. Budget Worksheet
Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file.
Only list matching funds that the Department of Commerce has already approved.

i Approved Matchin Federal Funds Expended | Approved Matching | Total funds Expended
Project Budget Element (1) Federal Funds Awarded (2) PP Funds (3) J Total Budget (4) 5) P Expendied (61 o

a. Personnel Salaries $195,800.00 $124,502.00 $320,302.00 $154,752.36 $130,611.58 $285,363.94
b. Personnel Fringe Benefits $93,788.00 $57,453.00 $151,241.00 $63,492.05 $59,085.05 $122,577.10
c. Travel $50,000.00 $50,000.00 $27,523.27 $27,523.27
d. Equipment $0.00 $0.00 $0.00

e. Materials/Supplies $12,109.00 $12,109.00 $2,164.63 $2,164.63
f. Subcontracts Total $350,000.00 $350,000.00 $241,393.41 $241,393.41
18- Other $26,123.00 $26,123.00 $13,551.22 $13,551.22
h. Indirect $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

i. Total Costs $727,820.00 $181,955.00 $909,775.00 $502,876.94 $189,696.63 $692,573.57
j. % of Total 80% 20% 100% 73% 27% 100%
15. Certification: | certify to the best of my knowledge and belief that this report is correct and complete for performance of activities for the purpose(s) set forth in the award documents.

16a. Typed or printed name and title of Authorized Certifying Official: 16c. Telephone (area
code, number, and 801-840-4200

DW_@% / / extension)

16b. Signature of Aut)af‘l’ze,dﬁ{;tlfyl clal s5d el [ i R

/LM// WL—’/’/ ) Date: 4/24/2018




