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Performance Progress Report 


1. Recipient Name: Virginia Department of Emergency Management 

3. Street Address: 10501 Trade Court 7. Reportinl Period End Date: 09/30/2013 

5. aty, State, Zip Code 9. Report Frequency 
Richmond, VA 223236 

8. Final Report 
X Quarterly 

X No 
mYes 

6. Report Date 11n1:1.nl7n1 

lOb. End Date: (07/31/2016) 

11a. Describe your progress meeting each major activity/milestone approved in the Baseline Report for this project; any challenges or obstades encountered and mitilatlon 
strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information. 

1. Stakeholder Meetings - This quarter being the first quarter of the Irant cyde there was continuinl efforts belnl made in preparation for the annuallnteroperabllity 
conference. This year there was much emphasiS placed on the new broadband activities. In preparation of this conference stakeholder meetln&s were held across the 
state with the COmmonwealth's federal, state, and local partners. Durln& these meetlnls we discussed the SUP initiatives, milestones, and activities that will be takin& 
place over the next year. We also Introduced new key players that will be assistinl at the state level and the plans to enhance this staff and reorganization of the office 
to incorporate the broadband requirements and loals. In addition we discussed the importance of capture matching funds and well as the rules and replatlons. Next 
quarter there will be reported match that encompasses this quarters activities as well as the current quarter as the stakeholders were required to verify that they were 
in compliance with the regulations before submitted matchin& funds information for this program. 

2. Hiring Personnel- During this quarter the Commonwealth has made changes to dedicate 50% of the SWIC's time this project. 

11b. If the project team anticipates requestin& any chanles to the approved Baseline Report in the next quarter, describe those below. Note that any substantive changes to the 
Baseline Report must be approved by the Department of Commerce before implementation. 

1. None at this time 
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llc. Provide any other Information that would be useful to NnA as It assesses this project's prOll'eS5. 

1. None at this time 

lld. Describe any success stories or best practices you have Identified. Please be as spedflc as possible. 

1. None at this time 

12. Personnel 

12a. If the project Is not fully staffed, describe how any lack of stamnc may impact the project's time line and when the project will be fully staffed. 

1. The project Is not fully staffed during the first quarter; these activities take an average of 90 days to complete. 

12b. Staffinc Table 

Jobntle FTE" Project(s) Assigned Chance 
SWIC 50% PSBN, FirstNet, 

-, ---~----- ---·---1--------- ---,
AdQR~w - • i'.Remow Jiow 

- ' '" , ' ':l ,:, l..' ,~- " " - " 

13. Subcontracts (Vendors and/or SUbredplents) 

13a. Subcontracts Table -Include all subcontractors. The totals from this table must equal the "Subcontracts Total" In Question 14f. 

Name Subcontract Purpose Type 
(Vendor/Subrec.) 

RFP/RFQ 
Issued 
(Y/N) 

Contract 
Executed 

(Y/N) 

Start 
Date 

End 
Date 

Total Federal 
Funds Allocated 

Total Matching 
Funds Allocated 

Project and" Assigned 

Data 
Collection 

To collect information 
from stakeholders fur 

PSBN 

Vendor N N $280,000 

Project 
Manager/Subj 

ect Matter 
Experts 

Assist in development 
of planning for est of 

NPSBN 

Vendor N N $1,147,380 

Regional 
Coordination/ 
Outreach/Offi 

ceMgr 

Organize stakeholder 
meetings; maintain 

website and 
awareness 

Vendor Y N 10/1/20 
13 

6/30/1 
5 

$402,480 
I 

Interop 
Conference 

Annual stakeholder 
conference, tracks 

will include 

Vendor 

-

Y Y 10/1/20 
13 

, -

12/201 
5 

-

$150,000 

-

I 
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informational sessions 
on PSBN 

.---Ad~~~;;-- .-1. R~~~;~';;~] 

13b. Describe any challenges encountered with vendors and/or subredplents. 

Some contracts have been secured during the first quarter; however, activity did not start until second quarter and will be reported during that PPR. 

Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file. 
Only list matching funds that the Department of Commerce has already approved. 

Project Budget Element (1) Federal Funds 
Awarded (2) 

Approved Matching 
Funds (3) 

Total Budget 
(4) 

Federal Funds 
Expended (5) 

Approved Matching Funds 
Expended (6) 

Total Funds Expended (7) 

168. Typed or printed name and title of Authorized Certifying OffIcIal 

Cheryl lee 

Grants Director 

16b. OffIdal 

8048979760 
16d. Email Address 

Cheryl.J.eeOydem.vlrginla·IOV 

16e. Date Report SUbmitted (month, day, year) 
10/30/2013 - Resubmitted 12/9/2013 
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According to the Paperwork Reduction Act, as amended. no persons are required to respond to a collection of information unless it displays a currently valid OMB control number. Public 
reporting burden for this collection of information is estimated to average 10 hours per response for the application process. including time for reviewing instructions, searching existing data 
sources, gathering and maintaining the data needed. and completing and reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this 
collection of information. including suggestions for reducing this burden, to Michael Dame. Director, State and Local Implementation Grant Program, OffICe of Public Safety Communications, 
National Telecommunications and Information Administration. U.S. Department of Commerce (DOC). 1401 Constitution Avenue, N.w.• HCHB. Room 7324. Washington, D.C. 20230. 
n 
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