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11a. Describe your progress meetlns each major activity/milestone approved In the ......Report for this project; any chaIIenps or 

stratesles you have employed; planned major activities for the next quarter; and ..,additional project milestones or information. 


U.S. Department of Commerce 

Performance Pl'08ress Report 

1. Recipient Name: Vlralnla Department of Emeraeney Management 6. Report Date (01/28/2013, 

3. Street Address: 10501 Trade Court 7. Reportl .. Period End Date: 12/31/2013 

s. CIty, State, Zip Code 
Richmond, VA 223236 

8. final Report 
III Yes 

9. Report Frequency 
X Quartet1y 

lOb. End Date: 107311701... 

Education and Outreach 
Materials 

o 

XNo 

and mItIptIon 

1. 	 Stakeholder Meetinp - Durlns this quarter the SWIC attended the ResIonaI p ............ Advisory CommIttee for InteroperabIlity across the state. Durl.. these 
meetl... the SEIC briefed the stakeholders on FlrstNet, SClP update, and new administration durin& this time period. 

2. 	 Hiri.. Personnel- Durlnl this quarter the COmmonwealth had a chanp In admInIstrItion, which resulted In the SWIC position IIecoming vacant. The new 
administration has rnade decision to delay hi,... of additional staff until the new SWIC Is hired. They are currently In the process of Intervlewl..people and should 

) make a decision early In the next quarter. 

3. 	 Broadband Conferences - APCO/NENA/lnteroperability Conference was held In October 2013. RepresentatIves from across the COmmonwealth, private sector 
organizations and additional out of state personnel attended the Conference to discuss broIIdband initiatives and activities and how each state can cdlaborate with 
each other to maximize their resources and Ideas. Also, there were trades that assist stakeholders to have a better understandl.. for FIrstNet and broacIbancL 

4. 	 Contract ExecutIons - As stated In Item 2, the administration will delay on makl.. any contractual cIedsions until the new MlC Is hired. In this same cateBory, there 
has been two contract employees hired to assist with program activities at the administration level (Resional CoorcIlnatlon and Executive AssIstant). 

s. 	 Education and Outreach Materials - Durl.. this quarter the SClP was updated ac:c:ordInc to statute. There were no costs associated with this update durl.. this quarter. 
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llb. If the project team anticipates requesting any changes to the approved Baseline Report In the next quarter, describe those below. Note that any substantive changes to the 
Baseline Report must be approved by the Department of Commerce before implementation. 

1. None at this time 

llc. Provide any other Information that would be useful to NnA as It assesses this project's prosress. 

1. None at this time 

lld. Describe any success stories or best practices you have Identified. Please be as specific as possible. 
1. None at this time 

12. Personnel 

12a. If the project Is not fully staffed, describe how any lack of staffing may Impact the project's time line and when the project will be fully staffed. 

1. The project Is not fully staffed during this quarter. At this time this should not Impact the prosram. 

12b. Staffing Table 

Jobntle rn% Project(s) Assigned Change 
SWIC SO" PSBN, FlrstNet, 

(i:~1~'~(~"~~WZ,', [~!MI.j:~1 
13. Subcontracts (Vendors and/or Subredplents) 
138. Subcontracts Table -Include all subcontractors. The totals from this table must equal the ·Subcontracts Totar In Question 141. 

Name Subcontract Purpose Type 
(Vendor/Subrec.) 

RFP/RFQ 
Issued 
(Y/N) 

Contract 
Executed 

(y/N) 

Start 
Date 

End 
Date 

Total Federal 
Funds Allocated 

Total Matching 
Funds Allocated 

Project and" Assigned 

Data 
Collection 

To collect information 
from stakeholders for 

PSBN 

Vendor N N $280,000 

Project 
Manager/SUbj 

ect Matter 
Experts 

Assist in development 
of planning for est of 

NPSBN 

Vendor N N $1,147,380 
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Regional 
Coordination/ 
Outreach/Offi 

ce 
Interop 

Conference 

Organize stakeholder 
meetings; maintain 

website and 
awareness 

Annual stakeholder 
conference, tracks 

will include 
informational sessions 

on PSBN 

Vendor y 

Vendor y 

y 

y 

10/1/20 
13 

10/1/20 
13 

6/30/1 
5 

12/201 
5 

'.7"'·-'-·~-:·-C~-"J. r7 7""-­.• :"T~·l;
:.. AddRow . :. Remove;Row. 
I " .' . _ ' • !,~" . ';, ., -.-:: 

13b. Describe any challenges encountered with vendors and/or subreclplents. 

Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file. 
Only list matching funds that the Department of Commerce has already approved. 

Project Budget Element (1) Federal Funds 
Awarded (2) 

16a. Typed or printed name and 

~~Lee ~ 
Grants Director 

Approved Matching 
Funds (3) 

Total Budget 
(4) 

Federal Funds 
Expended (5) 

8048979760 

16d. Email Address 

$402,480 

$150,000 

Approved Matching Funds 
Expended (6) 

Cheryl.Lee@lvdem.vlrglnla.gov 

Total Funds Expended (7) 
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