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23.  FirstNet-Requested Data Collection Activitics using Phase 1 Funds

Notwithstanding Special Award Condition 6, recipicnt is authorized to use funds
made available during Phase 1 of the period of performance for data collection
activitics as requested by the First Responder Network Authority (FirstNet) in the
attached letter datcd March 9, 2015. The recipient must document all costs
associated with performing these collection activities prior to an approved budget
modification. If the rccipient chooses to begin data collection activities requested
by FirstNet under Phase 1, the recipient must submit a revised budget to NTIA
inclusive of both Phase 1 and Phase 2 costs for approval within 90 days of this
Special Award Condition.

This Special Award Condition applies only to the limitation originally placed on
recipicnt prohibiting it from using Phase 1 funding for Phase 2 data collection
activities. Asidc from amending the Phase 1 funding limitation in the Automated
Standard Application for Payments Systcm Special Award Condition (SAC), the
rest of SAC 6 remains in place and in full force. The Phase 2 reserve is also still
in place until the Grants Officer releases the 50% reserve funding through another
award amendment. Additionally, recipients may not perform other data collection
activities with either SLIGP or maitching share funds. Such costs may be
disallowed under the award.

24, Memorandum of Agrecment Template

Notwithstanding Section II.B of the SLIGP FFO, the recipicnt is no longer recquired to
develop a MOA templatc by the end of the period of performance. The recipient,
however, may still charge reasonable and allocable costs of developing a MOA

template to the award, if the recipient determines that devcloping a standardized MOA is
necessary to the project. If the recipicnt no longer will develop a MOA template, the
recipient should notify NTIA in writing. If a reviscd budget is necessary to move funds
initially budgeted for the MOA template development to another object class category, it
may be done at the same time as the revised budget for FirstNct-requested data
collcction activities is submitted.
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March 9, 2015

The Honorable Lawrence E. Strickling

Assistant Secretary for Communications and Information
U.S. Department of Commerce

1401 Constitution Avenue, N.W.

Washington, D.C. 20230

RE: SLIGP Sccond Phase — Finalized Data Collection Elements
Dear Assistant Secretary Strickling:

The First Responder Network Authority (FirstNet) has confirmed its approach to data collection for
the second phase of the State and Local Implementation Grant Program (SLIGP) following
meetings with, and the receipt of input from, the State Single Points of Contact (SPOCs). Bascd on
the processes and anticipated timing for the development of the Comprehensive Network
Solution(s) Request for Proposal and State Plans for building, operating, and deploying the
nationwide public safety broadband network, along with the {eedback from many SPOCs, FirstNet
has concluded that the attached data collection clements are those that would be useful for the
second phase of SLIGP and will pursue accordingly.

The attached data elements are intended to maximize the collection of stakcholder inputs for
FirstNet's planning process to help shape the Nationwide Public Safety Broadband Network
acquisition and ultimately the State Plans that are delivered to each Governor. In particular,
FirstNet will request data from the States on five pencral topics:

1) Coverage — desired coverage arcas and deployment phases

2) Users and Operational Areas — information on potential user base and their operational arcas

3) Capacity Planning - information on applications and data usage

4) Current Providers / Procurement — information on current service providers, plans, and
potential barriers to adoption

5) State Plan Decision — documentation of the process and potential barriers for State Plan
decision-making

I thank you for your prompt attention to this matter and. as always, look forward to our ongoing
partnership on SLIGP endeavors.

cc: Stephen Fletcher, Associate Administrator for Public Safety
National Telecommunications and Information Administration

First Responder Network Authority « U.S. Department of Commerce
12201 Sunrisc Valley Drive « Reston, VA 20192



1. Coverage identify desired coverage and proposed deployment phases within the State/Territory
EMl Coverage Objectives Idenhly State/Terntary coverape by developing a baseline ar prowding feedback and changes to the FrsiNet basehne X
pLLEN  Phased Deployment Approach Provide recommendat:ons on targeted areas or ohjectives for each deployment phase (suggest a mammum of S phases) ‘ X
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Data Categories

Description

Gather infarmation on the eligible user base and their respective operational areas

Public Safety Entity {"PSE") Info, Personnel Counts

‘ﬂalx PSE demographics: entity name, discighne, locauan, POC, total gersonnel. Please provide the same inf fo
thode entities that quatifying PSEs wish to designate as PSEs withm the State/Territory (including Tribal lands) under the

terms of the Act’.

Devices - Counts and Types

Number and type of agency ssued voice/data wareless devices used by PSE persennel, estimates of usage growth and
ute of persondlly owned devnites

Users and Devices Summary

Estimate the total elipble user base within the State/Terrtory (includng Tribal landsh. Use the dewice/user rabio from
surveyed data to estimate the total number of currentiy deploved dewces.

Operational Areas

Prowide geographec areas of responsibility as well as commaon response areas for each PSE (a5 available)

1. User maps based on jurisdiction

Baschne maps of user counts distnbuted across thew respectrve areas of responsbidities

u. Comman respanse areas (Calls for Service data)

As available, prowide calis fos service response data lrom ehpidle PSEs, analyting and mapping the resuits to show
comman and Crdal responte areas

Estimate current application and data usage

Data gathenng on Sasic application usage to ”Wentlfy what PSES are currently uvng, freguency of use, and projected
owth. Thit informaton may also be used 10 estemaie nelwork Cagacity.

Targeting a small subset of PSEs representing the dilferent demograpghnes of the State/Tertory, capture data and
conduct analyses 10 quantdy how much data 15 used by differont PSES. This samphng of data could be gathered and
analyred, for cxample, by diiferent sie #nd scope of mcident responses or planned events, by distiplme types, by urhan
vi. rural, comparmg vplnk vi. downlink, ste. Supplemental information on planned growth, launch of new applcations,
wmdations of current usaps, etc. are all wmportant to note while developing representative trathic profiles.

tnformation on current service provider's plans, procurement vehicles, and barriers to adeption

Pravide how motile sernces are procured today, contract duration. and what restrictions may exast wath leverapng
different procurement ogtions

Plan types [ costs

tdentify different plan types, penigdicity, and thewr aszonated costs

Any specialized secvices provided?

Prowde additional services supplied (e.g., network/system interfaces, S1As, unque APN3, separate VLANS, COLTS/COWs

{idenufy current barmers that have bmited or prevented lully operationaleing mobile data

Document the process and potential barrlers for State Plan decision-making

Document State Plan Review Process

Documem the State Plan review detision-makmg process, assoonted Isneknes, responsitnbties, and wandows of
avadabibty for delivening 2 state plan for proper Fastiiet planning when scheduling the debvery of the inai state plan to
the Governor

[1] A Public Safety Enlity s 2n entity that prowides pubkc salety serveces a3 defined o the Middle Cass Tax Relief and Job Creabion Act of 2012 [Pub L No. 112-96, Title V1, 126 5tat. 256 {todilied a1 47 US.C.

1401 et seq J) (the “Act™} and a3 & further duscussed in Farsthicl's Notics #nd Comment Process (hitpf/aw.niia. doc pov/iMes/ntia/putihications/fr_firstnet_rfc 09242014 pdf) and subject to its final

determmations 1 connectson therewith.

[2] Under 47 L.5.C. 1301027HA]L, nongovernmental organizatons whe perfonn services that are nol made commercially avasiable to the pubhc and the sole or prncpal purpose of which i 10 protedt the safety
of tile, heatth or property, may be authorzed a3 publc salely entfics under the Act by a governmental entity whose primary mees:on & the proviucn of wuch semvices.
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