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Tla. Describe YyouT progress mesting edch major activityfmitestane approved n tha Baseline Reepert for thi project; any challenges or ob fes encounterad and mitigation strategies you have employed; planned major actvities forthe
next quarter; and any additional profect milestones or information.

Stakebolder and Broadband Confi s 144 public safaty personnel were reached throughout the State with regional meetings i this reporting period. The RIC's were abla to present opdates onthe progress of FirstNet. The Wisconsin
Department of Military Affairs st=ff attended four conferences in this reporting period. The confierences atteaded were the Wisconsin Emergency Management Association, Ohio FirstNet Conference, imtemnational Wireless Communications
Expo LTE Communications Forum, and the Badger State Sheriff's Assocation.

Governance Meetings: During this reporting period, sleven governance meetings were held throughout the State which were also used for education and cutreach on FirstNet and the Wisconsin Public Safety Broadband project. The governance
meetings incjude the Northeast Regional SCIP Implementation Council, NPSBN Subcommittee Firstiet State Plan Meeting, Imteroperability Coundi] FirstNet State Flan Meeting, Northwest Regional SCIP Implementation Council, Ieteroperability
Councit Firstilet Meeting, Interoperability Council Mesting, Sautheast Regional SCIP Implementation Councl, East Cemtral Regional SCIP implementation Councl, Northeast Regional SCIP Implementation Counel], Southwest Regionat SCIP
Impiementation Council, and West Cantral Regional SCIP Implementation Coundl.

StaeF Hires and Other Activities: The PMA staffand RICs participated inthe follawing other activities during this reperting period: WIPSE Standing Meetings avery Thursday, Region V FirstNet Call, FirstNet Staff Recommendation Maeting, Region
 Firstiet In-Ferson Meeting, SLIGP Quarterly Cafl, and Getting to the Local Level WCE Webinar

Planned Major Activities: in the next quarter, DMA staff will be hosting six Regional Qutreach Meetings to discuss the Firsthlet solution, Wisconsin's decision to opt-in, and individual agency considerations for joining the FirstNet network. The
tmeroperability Council will also be holding a two-day Stetewide Communications interaperability Plan {SCIF) Workshop to update the 2014 Wisconsin SCIP. The NPSBN and Public Safety Broadband wif! continte to be a priority area in the next

SCIP for Wisconsin,
B (e Proje AMIOPALES

Commerce before implementation.

|1tc. Provide any other information that would be useful to NT1A 25 i a5 this projett’s propress.

Mugch of this quarter invelved transitioning intercperzhility staff from Department of lustice to Bepariment of Military Affairs and preparing an opt-in recommendation for the Interoperahility Council and the Governor. Governor Walker opted-
n to FirstNet on December 15th.

11d. Describe any success stories or best practices you have ‘dentibed. Please be a5 specific as possible.

12. Personnst
123, [f the project is not fully staffed, describe how any lack of staffing may impact the project’s tima line and when the project will be fully staffed.

The Progratn and Policy Analyst 2 has filled the Program and Policy Analyst 1 pesition. The Program and Policy Analyst 2 position will not be filled for the remainder of the gramt. Ttis anticipated that this will not impact the project’s timeline.

12b. Staffing Table - Flecse inglude oll stoff that have eontributed time to the project. Please do not femove individuats from this table.

Job Title FTE% Projsct {s) Assigned Change

Program and Policy Analyst 1 0.5 Provides administrative support relating to grant management, governance meetings, outreach activities, and fulfill propram requirements. Filled on 11/12/17
Vacam as of 11/12/17, wil

Program and Policy Analyst 2 0.5 Provides administrative support relating to grant management, governance meetings, outreach activities, and fulfill program requirerents. remait vasant
[Justice Program Supervisor
{SWiC) 0.5 Overall program gversight.
Grants Specialist 1 0.1 Provides finangial balances, completes Financial Status Report (FSR), completes travel reimbursement and pays general costs,
Grants Specialist 2 o Completes travel reimbursernent and pays general costs. Wil remain vacant,
Finencial Officer ] |Provides financial swersight for the federal award. Wil remain vaant
LTE 4] Pravities program support for day to day work and mestings. Will rermain vacant
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13 Sabcontracts [Vendors 2ndfor Subrecipients}
The State of Wisconsia has 1 sub-grant reflected within the “Contractual” category in our budget. The subgramts with Dane County, North Central Wisconsin Regional Planning Commission, Calumet County, Dowglas County, West Central W1
{Regional Planning Commission, and City of Milwaukes have ended. Our current sub-grants are with the following entities: Televate 1LC $530,000, The Televate LLC contract has been extended to 2/28/18. Beliverablés on the contract and total

cost remain unchanged.
132. Subcontracts Table - nclude all subcontractors. The totals from this table must equal the “Subcontracts Total” in Question 14
Contract
Type Total Federal Funds | Total Matehing Funds
d (Y/N et
Name Subcontract Purpose (Vendor/Subrec) RFP/RFQ Issued [Y/N) Exmm d Start Date End Date Allocated Alloestod
UW-Extension Develop training videos and promotional materials.  [Vendor N Y 3/16/2015 4f1/2016 5$16,153.00 N/A
L Community Engagement Outreach on a county by Unknown at this
Unknown 2t this time county, multi-county, and regional basis. time N . TBD TED $0.00 N/A
Unknown at this ime Statewide website hosting g{r;?nwn athis N N TBD TBD $0.00 N/A
Six sub-grants |Public Safety Wireless Broathand Planning Facilitation [Subrecipients N Y 8/1/2013 12/31/2017 $816,770.00 NfA
Public Safety Broadband Consultation, cutreach,
Televate LLC oroject support, and deta callection services, Vendor N Y 7/21/2016 2/28/2018 $630,000.00 N/A
13b. Describe any chall d with vendors and/or subrecipients.
14. Budget Workshest
Celemns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file.
Only list matching funds that the Department of Commerce has already approved.
Approved Matching Federal Funds Expended | Approved Matching | Total funds Expended

Project Budget El rt (1] Federal Funds Awardad (2| Total B 4

7o} get Elemert (1) eral 2 Funds {3} udget {4) {5} Funds Expended (5) o
3. Personnel Salaries 5416,118.00 $0.00 $416,118.00 $219.481.00 $0.00 $219,481.00
b. Personnel Fringe Benefits $163,410.00 $0.00 $163,410.00 $21192.00 $0.00 $81,192.00
c. Travel $75,6087.00 $221,616.00 $297,313.00 £66,373.00 $178,567.00 $244,940.00
d. Equipment $C.00 £0.00 $0.00 $0.00 $0.00 $0.0¢
e. Materials/Supplies $6,457.00 $0.00 - $6,457.00 $4,383.C0 $0.00 54,383.00
f. Subcontracts Tetal $1,462,923.00 $0.00 $1,462,523.00 $1,183,075.00 £0.00 51,383,079.00
g Cther $57,051.00 $352,205.00 $409,268.00 $25,748.00 $323,548.00 $348,296.00
h, Indirect $113,267.00 $0.00 $113,267.00 $51,720.00 50.00 $51,726,00
1. Total Costs $2,284,833.00 $573,821.00 $2,868,754.00 $1,631,976.00 $502,115.00 52,134,091 00
j. % of Total BO% 20% 100% FE%
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