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9. Report Frequency 

X Quarterly 



OMS Control No. 0660.0038 
Expiration Date: S/31/2016 

lla~ Describe your progress meeting each major .:tctivity/milestone approvecl in the Base[ine Report for this project; 3:'1Y chaUenges or obstacles encountered and mitigatioh 
strategies you have employed; planned major activities for the next quarter; and any addttiona~ project milestones or information~ 

Stakeholder meetings: 206 public safety personnel were reached t'1roughout -::he State with regional meetings in this reporting period. The RIC's also faciiitated ten separate 

meetings to associations and regional groups that were used for outreach and education for the FirstNet project. The RIC's were able to present information regarding our data 
cotiection efforts~ and work with locals to identify requirements and needs for their regions. 

Broadband Conference: The Wisconsin Department of Justice staff attended four conferences i.n this reporting period. The conferences attended were the APCO Conference in 

Washington DC, the Wisconsin Chiefs of Police Conference,.the Wisconsin Governor's Highway Sc:fety Conference, and the DOJ Crime Information Bureau's Annual Conference. 

Staff hires: None during this period 

Governance Meetings: During this reporting period, three governance meetings were held throughout the State which are also used for education and outreach on the 
Nationwide Public safety Broadband Network. They were the Northeast Region SOP Implementation Counci[, West Central Region SC!P Implementation Council, and the South 

East Region SCI? Implementation Council meetings. 

The lnteroperability Council (:C) has followed the recommendations th.at came out ofV..fisconsin's SCIP Workshop that was held in early 2014 and has streamlined Wisconsin's 
governance structure to include four subcommittees. bOJ FirstNetstaff has worked closely with our State agencies, our loca[ coun~ils, the. Regional Coordinators, and associations 

to solicit representatives to serve on the four newly est:abl'lshed subcommittees. Our Nationwide Public Safety Broadband Net\Aiork Subcommittee will be a 15 member 

subcommittee that wiU advise and make recommendations concerning the FirstNet initiative to the State lnteroperability CounciL We currently have 7 members appointed to this 

subcommittee. On October 20:.\ the four subcommittees wtll be official!y stood up and will begin their assigned work. 

Other Activities: 
DOJ staff has furthered the outreach and education throughout Wiscor.sin by going out and co-presenting on FirstNet with all the Regional Coordinators throughout~he State. We 

have also co-presented with Tim Pierce at conferences and meeti!'tgs to give our locals a "'Federal" perspec:ive and also a •'Wisconstn-.centric" update on our activities.. These 

presentations have worked weU throughout the State and DOJ staff will continue with this approach as we move forward. 

Add"ltionalactivities included: 

• 
• 
• 
• 
• 
• 
• 

• 
• 
• 
• 

How to Report Phase 2 Data Collection on your Quarterly PPR 7/7/15 
FirstNet Quarterly WebinarforSPOCs 7~9~15 
MDST Users Group Meeting 7-23-15 
WtSconsin SUGP Quarterly Call S-12-15 
FirstNet tndustry Day Webinar 8-27~15 
FirstNet Webinar Follow up Teleconference S-23-15 
FirstNet Region V Face to Face/Conference call-Michigan 9-2-15 
FirstNet Outreach and Data Collection Meeting-RICs 9~2~15 
Regiona[SCI? CoordinatorTefeconference 7/9, 8/"J.3; 9/10 
firstNet Meeting- Data Coltection~ Tim Pierce 9-23-15 
FirstNet Meeting~ Met with State Adjutant General, WEM Staff, DOJ staff, Tim Pierce 9-24-15 
FirstNet Meeting- Public Service Comm.ission State Broadband Planner, FirstNet, DOJ 9--25-15 
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OMB Control No. 066()..()038 
Expiration Date: 8/31/2016 

llb. If the project team al:'lticipates. requesting :any changes to the approved Base[ine Report in t.l1e next quar"..er, describe those betow. Note that any substantive changes to the 
Baseline Report must be approved by the Department of COmmerce before implementation. 

The DOJ is still waiting for final approval of our Phase 2 bLtdget revision and supporting documentation. 

llc. Provide :any other information that would be useful to NTlA as it assesses this project's progr~ 

W1SCOnsln DOJ began collecting data to refine and add to FirstNet's data e!ements that were identified and provided to Wisconsin. We utilized the Mobil Data Sur.teyTool to gather 

public safety agencies current users., coverage, devices, data usage, applications, current service costs and procurement methods, and any barriers they are currently experiencing. 

The OOJ tasked our local R.egio.nal Coordinators to push this survey out to all of their region's ~akeho!ders and encou:-age participation so their voice would be heard for their 

agencies. We also provided the survey rink to all the State's public safety associations to distribute to their membersh!P- We uploaded 428 completed surveys on September 30th to 

FirstNet for their review. We wm continue to collect data on the MOST as we moveforvvard. 

The Wisconsin FirstNetteam also began cotlectin&data t~ enhance the State of Wisconsin Coverage Maps provided by FirstNet. Again, we tasked the Regional Coordinators to reach 

out to their local stakeholders to gather critical data for their regions. The data gathered included large tourist recreation areas, large temporary venues, mass transit routes, highly 

navigabte watero.~ays, seasonal housing blocks, and ar1y additional local data points that were not identified in the initial FirstNet coverage maps. Through th1s data collection, we 

identified many gaps in coverage objectives in our northern rural cour.ties. Nor..hern \Visconsin has many year-round tourist areas that attract thousands of people. Many of these 

areas currently get little to no commercial cell coverage. FirstNet's coverage ma;:)S did not identify some of these areas for low or moderate traffic concentrations. Through our data 
coltection we were able to identifY high cor~centratio:ns of seasonal housing grou-ps in these areas and high concentrations of tourist activities year round. As our data collection 

continues. we will begin to gatherca!ls for service in these areas that may highlight a substantial need for FirstNet coverage when the network ts deployed. 

lld. Oe:scn'be any success stories or best practices yoo have identified. Please be as specific as poSS3"ble.. 
As WlSCOnsin's outreach and education of the Firs:Net project continues. we are beginning to experience more engagement with stakeholders that have researched FirstNet and are 

seeking ot.."t aftS\11/ers to some of their questions. Conversations have advanced from 'What is FirstNet" to the "'\/Vhen is FirstNet coming" and ~'How will this netwofkbeneffl: us". ftis 

encouraging to know that our outreach is worl<ing and stakeholders are becomi!."lg engaged in the progress of the initiative. 

12.. Personnel 
12:a.lfthe project is not fui!y staffed., desoibe how any lack of staffing may impact the project's :ime line and when the projectwiU be fully staffed. 

Wisconsin's S>NJC position is currently still vacant. Recruitment activities continue to identify a quailfied candidate_ 
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l2b. Staffing Table 

Jobrotle l FrE% Project(s) Assigned 

OMB Control No. 0660-0033 
Exp;ration Date: 8/31/2016 

O!;ange 

Program and Poucy Analyst I .so Provides administrative support relating to grant management, governance meetings, 
I outreach activities, and fulfil! program reporting reo:uirements 

Justice ?rogram Supervisor (SWI C) .so Overall program oversight Vacant 
Grants SpeciaHst 1 · .lS ?rovides financial balances, completes Financial Status Report (FSR) 

Grants Speciaiist 2 .15 ! Completes travel reimbursement and pays general cOS'"...s 

Financial Officer .OS \ Provides financial oversight 'for the federal award 

LTE I .25 t ?rovides program support for day to day work and meetings 

__ -Add:Rd;i_~,:- ·:_-~ ::.-:R~m-ove ·Rov.i --J 

13. Subcontracts {Vendors and/ or Sub recipients) 
The State of Wisconsin has 6 sub--grants reflected within the "Other"' category in our budget. Our sub-grants are with the following entities: 
Dane County $414,534, North Central WI Regional Planning Commission $36,985, C3!umet County $172,SSS, Douglas County $36~985, West Central WJ Regional Planning$86,985, 

and the City of Milwaukee $172,585. We have issued an init1a! purchase order with UW-Extension tota!ing$156,984. 

13a. Subcontracts. Table -lndude aU subcontractors. The tot::J[s from this table must equal the "'Subcontracts Total" in Question :14f. 

Name Subcontract Purpose Type RFP/RFQ Contract St1lrt End Date Total Federal Total Matching Project and% Assigned 
(Vendor/Subrec.) Issued Executed Date FundsAtlocated Funds Atlocated 

(Y/N) (Y/N) 
UW-Extension Develop training Vendor N y 3/16/15 TBD $286_534 $0 N/A 

videos and 
promotional 

materials.. 
Unknown at Facifitatorfor Pubtic Unknown at this N N TSD TSD $4,800 $0 N/A 

this time Safety Wireless time 
Broadband 

Workgroup (PSWBW) 

Unknown at Statewide website Unknown at this 

·I 
N N TBD TBD $5000 $0 N/A 

this time hosting time 

Six sub-grants Public Safety Wireless Subrecipients 

I 

N y 9/1/13 7/30/16 

I 
$1,020,709 

I 

$0 N/A 
BrOadband ?fanning 
Facilitation 

---·-----·~-- ---······~· -
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.. ::_-·Add-.R·o·w--:-:_:~_{ /R·emove··Row ·J 
l3b. Describe any challenges encountered vk..h vendors and/or subred'pie~..s.. 

None at this time. 

14. Budget Worksheet 
Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file. 
Only !ist matchingft.:nds that the Department of Commerce ha"S already approved. 

OMS Control No. 066Q-0038 
Expiration Date: 3/31/2016 

Project Budget Element (1) I Federal Funds T Approved Matching j Tot::Jl 3udget Federal Funds l Approved Matching Funds I Total Funds Expended (7) 
A worded [2) Funds [3) (4) Expended (5) Expended (6) 

a. Personnel Salaries $232.897 I $0 $282,397 $128,401 I so $123,401 
b. Personnel Fringe Benefits $101,509 I so $101,509 S52,099 I so $52,099 
c. Travel S29,146 I $69,401 $98,$47 I $16,005 I $33,036 S99,04l 
d. Equipment $0 I so so I so I so $0 
e. MateriaLs/Supplies $17_.370 $0 $17.370 I $4333 I $0 $4.333 
f. Subcontracts Total $509.$00 $0 $509,800 S16,1S3 I SO· $16,153 
g. Other $1,297;122 S504A20 S1,801,542 $327,401 I S162,081 $489,482 
h. Indirect S57,039 $0 $57,039 $25,803 I so $25,803 

i. Total Costs S2,294,933 $573.$21 $2,868,754 I S570245 I S245,U7 $815.362 
j.% of Total I 80% I 20% l 1000./o I 70"" I 300.-6 l 100% 

'··-!ts;::certification::-~rcertifY.~to\tfleji$:Cf_:tny:.kr\OWtedge·-and·:!)enef~·,:h~:r.eport iSiCOrl:.e~:i:tnC:t:COrnptete'fOf;per'form~iriee·~of3ctivitie$.fOi:the~purpose(s):.set.forth-·in~~e:_a~d;; :'.-'> 

l6a. Typed of printed name and title Of Authorized Certe1ying OffiOal ~~ Teiepnone tarea cOde, number, and extension) 

Brad D. Schime!~ Attorney General 608- 267·1300 

16cl Emai~ Address 

cyganekb[@doj.state.wi.us 

10/16/2015 

16b. Signature of Authorized Certifying Official 

L/?;(1-y-.-"'>'---r ~ ({ft0P..-.,v_4 -"" 

26e. Dote Report Submitted (month, day, year) 

v [!/ 

According to the Paperwork Reduction ~ as amended~ no persons are required to respooo to a collection of info:ma:ion unless t:t displays a currently valid OMB control number. Pubtic 
reporting txlrden for this coUection of info:mation ~ estimated to average 10 hours per response for the app!ica::ion process. inCluding time for reviewing instructions. searching exiSling data 
sources. gathering and majntainlng the data needed, and completing and reviewing the cottection of information. Send comments regarcflng the burden estimate or any ether aspect of this 
collection of information, L'"lC[u<f~ng suggestions for reducing this burden. to Michael Dame. Director. State and Local lmptementation Grant Program. Office of Public Safety Communications, 
NatiOnal Telecommunications and Information Administra!ion. U.S. Department of Commerce (DOC)~ 1401 Constitution· Avenue, N. w .. HCHB. Room 7324, Washington, D.C~ 20230. 
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