
1. Recipient Name 

U.S. Department of Commerce 
Performance Progress Report 

WV Dept of Homeland Security and Emergency Management 

I 2. Award or Grant 
Number: 

14. EIN: 

16. Report Date 
MM/00/YYYV 

S4-10-Sl3054 

55-600147 

4/27/2018 
Revised Match OS/ l~/ 1 

3. Street Address 1900 Kanawha Blvd East Room EB80 
7. Repcrtl"' Period I 02/21/2017 
End Date: art 19 

S. City, State, Zip Code I Charleston, WV 25311 

1~.Project/GrantPerlod 

Start Date: (MM/DD/YYYYI I 9/1/2013 

_11. List the Individual projects In your approwd Project Plan 

1 

2 

3 

4 

5 

I 
Project Type (Capacity 
Building, SCIP Update, 

I Stakeholclers E :ed 

I 
Individuals Sent to 
Broadband Conf~nces 

!Staff Hlrwd (Ful-Tlme 
1ulval, 

I Contracts Execvtect 
IG-rnance Meetnis 

I Project Deliverable 
Quantity (Number & 
'Indicator Descrlptionl 

250 

4 

IS. Final Report 

2/28/2018 

Description of Milestone Cateco,y 

Actual number r,f lndMduols reodl«I Ida staltehold~ meetinr,s durln11 thw quarter (110 SIEC + JIIORIC:SJ 

Actllal number r,f Individuals wlla - smt to third-party brooflband confere,tas usin11 SUGP grant fun,ls durln11 tM quarter 

Artuol number u/ slllte ,..,_.,,., FT& wha began support}l'lfl Sl.lGI' oawltlcs during the quarter (may be o d«tmolJ 

Actual nl#llbet' of rm tracts affllted during die qu«ter 
Actual number of flOWfflllnte, subcommla.., or ~,iii 11roup IMftinp he/ti dllrinfl the quomr 

9. Report Frequency 

Quarterly 

' 
Education and Outreach 
Materials Distributed 

1425 
Actual llOIUIM of materials dlst1'bufH {lnclu~ of paper and elearonlc moterlols} plus hlb to an,, webs/U or soda/ trllldla om,unt /IUflPO(tm II, 
SUGI' durln11 !IN.,_. 

7 1::=ntAcrffments !Actual,,.,,,,,_ of ogrn-necur.d durln11 the quom, 

a I Phase z -Coverall• I Stage 5}6 

9 
Phase Z - Users and Thalr Sta S/G For each ""-2 ml/est-~. pl«lse prowle the statMs af the aclivlty during the quartr. 
o .... ratlonal Areas ge • Stofle l - Process Det,e/apment 

. • si.e 2 - Data CollectJon in Progrms 

1 
Phase 2 - capacity Planni1111 Stage 5/6 • StDge 3 _ CollectJon Complete; Anolyzlnr,/AnregotJng Dato 10 

' Phase z - curnm • Stxlfle 4 - Data Submitted ro FlntNet 

1 1l Provlders/Procuremant Stage S/G • Stafll/ 5 • Contlnued/ltervtitt Data Collection 

12 
Phase 2 - State Plan / • StOflll 6 - Submitted lterotwe Doto to RrstNet 
Q,Kislon NA 

11a, Describe your progress meetinc each major activity/milestone approved in the Baseline Report for this project; any challenges or obstacles encounterwd and mltiption strategies you have employed; planned rna)or activities for the 
next quarter; and any Mldltlonal project rnllesto,_ or lnfonn-'lon. 

, • We email a -kly FirstNet Update and a monthly SIRN ,-Jetter to each RIC Chairman, who then distributes them to the RIC members th- are approximately 25 per• 6 RICs • 8 weeks • 1200 
(2 monthly SIRN newslettars• ZS membas • 6 RICs) • 1200 

225 - 911 directors and EMS. 
• updated SIEC and RICs with FlntNat Information: At&T was awarded FirstNet contract, AT&T proposing to build an additional Z3 sites 

Final FlrstNet pricing Tier One - Fire/law/EMS - priority and preemption 
WV PubNc safety rate on unllmlted voice/ data/textlna Is beina determined 

Governor hais to the Dth of Deatmber to si,n contract 

The SUGP 2.0 snnt has been released and wa are applying for this grant to continue SUGP plannmc grant from March l. 2011 until February 28, 2020 

1 
llc. Provide any other lnfonnatlon that would be useful to NTIA as it assesses this project's progress. 



11d. Oesctlbe •ny success stories or best practices you haw ldentffled. Please be as specific •s possible. 

U. Personnel 
Ua. If the nffllect Is notfullv suffad, describe how an,, lack of saffln& mav imnart the nrofect's time line and when the nrnlect will be fullw staffed. 

1Zb. Staffl111 Table. P~ lndude aU rtatt that have contributed time to tlte tKo/«t, ""1ase do not mnao,e lndilliduals from this talw. 
JobTrtle FT8' Project (s) Assigned 

i:>YYII. 
Supervising and supporting activities related to technical considerations, outreach, education, phase 2 planning, staff activities, reporting 

GE McCabe 90% 

Technical Support Advisor Provide technical support to the Broadband Committee, SPOC and SWIC. Administering and monitoring the Broadband traffic on the SIRN Broadband 
Mark Smith Network 
Patick McGue 40% 

GISAnalyst 
ProJect ....,.,;iger 

Oversee grant administratwe support, outreach, assist with phase 2 planning, plan meetings and conferences 
Usa Paxton 100% 
Project Manager Tommy 

Oversee grant administrative support 
Dingess 5% 

Data Collection Support Assist with ArstNet Data Collection efforts 
Fred Mixer 100% 

13. Subcontracts (Vendors and/« Subreclpients) 

13a, Subcontracts Table- Include an subcontracton. The totals from this table must equal the •Subcontracts Total" In Question 14f. 

Type 
Contr.lct 

Total Federal Funds 
N• me Subcontract Purpose RFP/RFQ ISsued (Y/N) Executed Start Date End Date 

(Vendor/Subrec.) 
(Y/N) 

Alloated 

l.eRal Services Vendor N N 9/ 'lll/2016 $22 500.M 

Usa Paxton Prorram ManalN!r Vendor y y 9, ,,11, 2016 S25 200.nr 

Suooort Assistant Vendor N N 9/ 30/2016 s 100000.m 
Fred Mixer FlrstNet Data Collection Support Vendor N y 10/21/2015 1/8/2016 ~2000.llll 

Broadband SME Vendor N N 9/3o/2016 $136,500,llll 

13b. Describe -,y wlle,.es 
encountered with vendors 
and/or subreclplents. 

Qrtl! 
01/01/2018 • 02/21/2018 

Amended ISudcot n of 0&/14/2017 

14, BudRet~ 

Columns 2, 3 and 4 must match your current project budget for the entire award, which Is the SF--424A on file. 

Only list matching funds that the Oepartment of Commerce has already approved. 

Project Budget Element (1) Faderal Funds A-rded (Z) 
Approved Matchins 

Total Budget (4) 
Fadenl Funds Expanded Approved Matching 

Funds (3) (5) Funds Expended (6) 

a. Personnel Salaries 5 435""' <-12n 001 ~555 ~· S322 726."' S11Q lKJ,fY 

b. Personne l Fringe Benefits $130,50C g $130,50( $77,366.11 so.ex: 
c. Travel $60,00C $17,97~ $77,974 $34 340.4' $17 974.CX: 

Charwe 

Total Matchlna Fund, 

Allocated 

so.rv 

SO.CI 
s.o.nr 
so.rv 

$0.00 

Totaol funds E,q,endad 
(7) ~ 

I 

"Uustod 
I Match 

S442 S83.68 
$77.366.18 
$52,314.44 -1808 



d. Equipment SC SC SI $0.0C so.oo $0.00 
e. Materials/Supplies $25,02 SI..""' $26,52' $18261.0 $811.rr $19,072.01 
f. Subcontracts Total $159,273 SI $159,27: 531.271.9'1 so.oc 531,271,Q< 
IP.. Other 511, ,~ 56599: sn.69 51 001.S! S66.825.II 567 8l6.55 ·5802 
h. Indirect S(J $0,lll $0.00 $0.0C 
I. Total Costs $821,4!n $205,46, $1,026,965 $484,967.SC $205,467.00 $690,435 

j. %ofTotal 80% 20% 100% 70% 30% 100% 
·7610 

15. Certification: I certify to tha best of my knowledge and belief that this report Is correct and complete for performance of activities for the piwposels) set forth In the award docunwnts. 

16a. Typed or printed name and title of Authori1ed Certlfylnc Official: 
16c. Telephone (area 
code, number, and (304) 558--5380 

-nslon) 

Michael Todorovich, Deputy Executive Director, WV Div Homeland Security and Emergency Management 

16b. Si,nature of Autl-orized Certlfylnc Official: 
16d. Email Address: mike.l.~odor~Y!!!_I.S!!' 

/J1pL / ot 7'7.rlP,p,-- O.te: 
.<·JJ ~IJ-


