
0MB Control No. 0660-0038 
El<piration Date: 8/31/2016 

2. Award or Grant 
56-10513056 U.S. D<!partment of Commerc., Numl,.,r. 

Performance Procress Report 
4. EIN: 83-0208667 

1. Recipient Name s~ or Wyoming 
6. Report Date 

7/29/2016 'ftf f / (f;, l,1~ 
rMMIDDIYYYYl 
7. Reportln1 Period 

3. Street Address 2001 capitol Ave End Date: 6/30/2016 
(MM/DD/YYYYI 
I. Final Report 9. Report Frequency 

5. City, State, Zip Code Cheyenne, WY 810\ll Yes O Quarterly G:J 
No [L1 

10a. Project/Grant Period r .. - -
Start Date: (MM/DD/YYYYI 8/1/2013 

lOb. End Date: 
1/31/2018 l MM/DD/YYYYI ~ n 

11. Ust th<! lndMdual projects In y°"r approved Proj<!ct Plan 

Project Type (capacity 
Project Dellv<!rable 
~ uanllty (Number & Description of MIiestone tatecorv 

Bulldlnl, SOP Updat<!, 
Indicator Description) 

1 $takeholders Erw.&ftCI JOO - numllff of lndhlldua& rncMd 11h, nahltolffr mnt/nfls durmr, tM quarter 

2 
lndlvlduals Sent to 

3 ~ numbtr ~ lndMduak wflo- sent to third-pony btoadlJand confrnnces U$hlfl SUGI' r,n,nt funds dulfllfl tlw ql/Orfer 
Broadband Conrerences 

3 
Staff Hired (Full•Tlme 

0 Aic,t111!1 numbtr of natt penonMI FT'Es who began suppo,tl,lg SUGP acmttld durltlfl tM quarter (rrlO'/ w a Hdmol} 
Equlvalentllml 

4 Contracts Ellecuted 0 - ,wmbtr of a,nrn,cu Ufflltd - the t1111Jrter 
s Govemance Meetinu 1 - numberw. na, subcommittee, or w«ldna ......,., ~INK Mid""""" tM quarter 

6 
Education and Outreach 

18 
- IIOlum.. of matmals dlmibutal (lndmlff of papuand elfftronk motma&I p/u$ #lb to on, -1u1re orlOClal rMdla occount supported by 

Materials Distributed SUGII durl1111 tM quarter 

7 
~ breclplent Acreements 

0 ArCual numbtr of ai,~cmenb ellfflltal durirtfl tM quarter 
Ex<!CUted 

I Phase 2 • Coverace Sta11e 2,3,4,5 

9 
Phase 2 - Users and Their 

Slage 2,3,4 
For each Phase 2 mllcsrorte c-crtego,y, plnM pnN/ff rM ncrflif of tM actlf/ltV dllrillfl tM quarter: 

Operational Areas . s~ J • PrDcas Dew:loprMnt 
Phase 2 - capacity . sru,. 2 • Data Coll«tlon In Progress 

ID 
Plannln~ 

S1;r;1: J . Sru,. 3 • Coll«tlon Complct~; Analyzlft9/Ann,,ot11111 Dato 

Phase 2 - Current . sru,. 4 • Data Submittal to RntNet 
11 

Providers/Procurement . StCJVC! S • Continual/lterotlw! Dato Collection 

Phase 2 - State Plan . sru,. 6 • Submitted lterotwe Oota to RrstNet 
12 

Decision 
11a. Describe your procress meetln1 each major activity/milestone approved in the Baseline Report for this project; any challences or obstacles enc°"ntered and mltlcatlon stratecles you have employed; planned major activities 
for the next quarter; and any additional .«>lect milestones or lnlormation. 

SPOC & lwo representalives altended the SPOC meeting In Mclean, VA April 12-13. FirstNet Region 8 lead - Tracey Murdock presented to WASCOP (WY Assoc Chiefs Of Police) at meeting Apr 27, 2016 in C..sper. Attendance at the 
meeting was 150 Individuals In person. Tracey a1so presented to LECC (Law Enlorcement Coordinating Committee) at meeting June 2, 2016 at Little America, Cheyenne. Attendance at the meeting was again 150 Individuals In person. 
Milestone activities: FlrstNet CEO - Mike Poth met with Wyoming Governor Matt Mead at the Western Governor's Association In Jackson, WY June 12, 2016. Existing stale employees continue to work on SLIGP, the broadband 
enterprise architect, SWIC, budget administrator and s1ate leadership, based on number or hours conlributed. (apadty planning conversalions have begun [Stage 1). 
We participate In lhe State of Wyoming's- PSCC [Public Safety Communications Commlsslonl meetings and give FirstNet updates. June 15, 2016 meetln11 was held in Riverton, WY. Attendance at lhe meeting was 18 individuals, 
representing the commission and emergency responders. 
We have created a FlrstNet ror Wyomin11, Goo11le + community, as a single point or information reference ror our statewide emer11ency responders. This is Intended ror outreach and education, starting with our public sarety work group 
or 25 Individuals, but open to any emer11ency responder. 
Participate In the Westem States collaboration and meetings because ol similar rural Issues, and meet with them biweekly. We are relyins on State or Wyomin11 public sarety work 11roup and our existing user Information from our faml 
mobfle radio (LMRI system to delermlne potential National Public Safety Broadband Network (NPSBNI users The SWIC b compiling lnformalion on current LMR u~rs. 
We are conllnulng to work on GIS maps based on phased approach In the planning for entire LTE stale coverage. 



0MB Conlrol No. 0660-0038 

bpiration ~te: 8/31/2016 

Ub. If the protect team antklpates requeslln1 any chan1es to the approved Baseline Report In the nellt quarter, deKrlbe those below. Note that any substantive chan1es to the Baseline Report must be approved by the 
Department of Commerce before Implementation. 

Conlraclual staff could to be hired, but still TBD. The State of Wyoming will work with dedicated stall resources before hiring contractual stall. 



llc. Provide any olher lnformallon that would be useful lo NTIA as II assesses lhls project's oro11ress. 

0MB control No. 0560-D038 
upiration D1te: 8/31/2016 

The State of Wyoming Is now working with CASM and OEC on how 10 ma1lmlze this tool. Along with the CASM lool, the state Is continuing Gooale mappina trainina. Mappina with Gooate Earth is areal toot for the Public Safety 
Broadband Work Group. Outreach Is also being accomplished, without having to spend funds from the SltGP grant. It Is being mentioned and discussed In statewide public safety association meetings. 

lid. Deurlbe any success stories or best pradlces you have Identified. Please be as specific as possible. 

The SPOC and SWIC have a very strong working relationship and both bring Important networking/communication skills to the project. While Wyomina's small population and tarae geoaraphic areas will cause challenaes In fulure 
coveraae areas, It ls currently an anet for outreach to stakeholders statewide. These two positions continue 10 leverage relationships, are both champions for this cause and are usina this ability to reach out quickly to state/clty/covnty 

contacts. 
We continue outreach to the State of Wyoming's public safety working group members, to encourage attendance and partlclpallon. 
We continue to provide Information about SLIGP at these meetings and want members to be engaged with the srant prosram. 
We have had meellngs with our state linancial team so SLIGP team members are updated with the SLIGP budaet. 

12. Personnel 
Ua. If the oroled Is not fully staffed, deurlbe how any tack of staffln11 may lmoad the oroled's time line and when the oroled wilt be fully staffed. 

The proj~t is not fully staffed, but we anticipate hiring staff when state resources are e1hausted, we may have to adjust our projected Baseline/Expenditure Plan at that point. 

1Zb. Staffln1 Table· l'feOK Include o/1 sroU rh<tr howc; conrriliurc;d time; 10 rhe project. Please da nor remaw inr/Mduals from this roble. 
loblltle FT£% Projed (s) Assl1ned Chan1e 

Broadband Enterprise 
Provide oversight of all SLIGP project activities Working on SltGP 

Architect 0.25 
SWIC 0.5 Provide administrative support for grant management, governance meetings and outreach activities Working on SLIGP 
Bud1et Administrator 0.01 Provide support for budaet mana1ement, procurement, and processing invoices Workina on SLIGP 
ETS Leadership (average of 4 

Provide guidance and leadership decisions of Wyoming's position Workina on SLIGP 
positions) 0.06 

U. Subcontrans (Vendon and/or SUbreclplents) 
13a. Subcontrads Table - Include all subcontradors. The totals from this table must equal the "Subcontraru Total" In Question 14f. 

Type 
Contrad 

Total Federal Funds Total Matchlnc Funds 
Name SUbcontrad Purpose RfP/RFQ Issued (Y/NI becuted Start Date End Date 

(Vendor/Subrec.l 
IY/N) 

Allocated Allocated 

TBD Proaram Manager- Technical writer Vendor N N TBD TBD $356,400.00 $0.00 

TBD Data Collection Manager Vendor N N TBD TBD $384,000.00 $0.00 

TBD Research· Planning Vendor N N TBD TBD S23D.400.00 $0.00 

13b. Describe any challenges encountered with vendon and/or subredplt!nts. 

None at this time. We will start working on RFP development at a time TBD. 



14. Bud1et Worksheet 
Columns 2, 3 and 4 musl match your currenl project budgel for lhe entire award, which is lhe SF-424A on file. 
Onlv lisl matchlnR funds thal the Deoartment of Commerce has alre;idv aooroved. 

Profm Bud1et Element (11 Federal Funds Awarded 121 
Approved Matchlnl Total Bud1et [4) 

Funds 131 

a. Personnel Salaries $0.00 $244,432.t>O $244,432.00 
b. Persor1nel Frinte Benefits $0.00 $73 328 00 S73,328.00 
c. Tri!Yel $363,600.00 $0.00 $363,600.00 

d. Equipment $0.00 SD.OD SO.OD 
e. Materials/Supplies $4,193.00 $0.00 $4,193.00 
f. Subcontracts Tolal S970,8DO.DD SO.OD $970,800.00 

1. Other $12,000.DD $19,888.00 $31,888.00 
h. Indirect $0.00 $0.00 $0.00 

I. Total Com $1,350,593.00 S337,648.00 $1,688,241.00 

1. % 01To1al 80% 20% l tllm 

Federal Funds Expended Approved Matchlnl 
ISi Funds Expended 161 

$0.00 $60,213.14 
$0.00 $18054.01 

$24,484.85 $0.00 

$0.00 SD.DD 
$879.00 $0.00 

$6,433.40 SD.DD 

S0.00 $20,122.02 
SO.DO SD.DD 

$31,797.25 $98,389.17 
24% 76% 

0MB Conlrol No. 0660-0038 
upira1ion Date· 8/31/2016 

Total funds Expended 
171 

$60,213.14 
$18054.01 
$24,484.85 

$0.00 

$879.00 
S&,433.40 

S20,122.02 
$0.00 

S130, 186.42 

loot. 
15. c:enHlc:alloll: I C1!rt11Y lo the best of my and belief that this re-111 mfTKt and .....-te few Df activities few the DllrDOSelS) set fclfth In the award documents. 
16a. TVDl!d or prlnled name and title of Authorized Certlfvln1 Olflclal: 16c. Telephone !area 
Troy Babbin - Broadband Enlerpriu : Archilect code, number, and 307-777-5648 
Slate of Wyoming elllenslonl 

16b. Signature of Authaifzed Certifyinc Olflcial: 
16d. Emall Addr,m: Troi.Babbitt~~-1°" 

Troy 9 ib~ tl -Z~~,11 ":Y/ Dale: Aue 11, 2016 Revised lut, //, bu,, &~J~ 
I', 'rj· - , 


