
011118 Control No. 0660-0038 
E.lpltatlon Date: 8/31/].016 
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2. Award or Grant 
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Number: 

Performance Progress Report [4. ElN: 83-0208667 

1. Recipient Name State of Wyoming 
6. Report Date 10/30/2017 
1 ••••• cY -
7. Reportln1 Period 

3. Strwet Addren 2001 capitol Ave Endo.le: 9/30/2017 
fMMIDO/YYYYI 
a. Final Report 9. Report Frequency 

5. Oty, State, Zip Cade Cheyenne, WY 82002 YesD Quarterly G:] 
No G] 

1oa. Proi.ott/Grant Period I - - ... .-.·w.~ h · -····-

Start Date: IMM/DO/YYYY) 8/1/2013 
10b, End Date: 1/31/2018 l --- ~.-~ .. -- ~·· . 

11. List the Individual amjects In_,, aooroved Proiect Plan 

Project Type (Capacity 
Project Dellverable 
Quantity !Number & Description of Milestone Category 

8uildln1, SOP Update, 
Indicator Descrlptlonl 

1 Stakeholders En-d 49 ~numberoflndMduols rrodlftlvio stollmohkr die11uamr 

2 
lndlvlduals Sent to 

0 Aduolnumberof lndlvlduals wllo wrre sent to third-party broodbond CINl/e,rl!Cff using SUGl'IJtllnt[unds during the quoner 
Broadband Conferences 

3 
Staff Hired !Full-Time 

0 Aawlnumber of stott pe,-nel FTEs who beg,ln supponlng SUGP odwltles during the quoner(may be o dedtnol} 
tr"urnlentlCml 

4 Contracts Executed 0 -numberdC1N1troctrexecuttd_the_ 

5 Governance Mtt......_ 1 ........inumber«-mona,subcomm- or---meetJnmlleld""'*- the-'U 

6 
Education and Outrwach 

0 
lldUIII wlume of matetiols dlstr/1:wted (lnduslve of poper ond rlearank mottttols} phn hlb to any Wl!bdte orsodol media ocmunr suppomd by SUGI' 

Materials Distributed .......... the_, 

7 
Subn!dplent Agreements 

0 14duOI number of og,ttments eitecuted during the quomr 
Executed 

I I Phase 2 - eove,_, Stan 2.3.4 5 6 

9 
Phase 2 - Users and Their Stage 2,3,4,5,.6 

For~ l'llase Z milestone CDtl!90fY, please pn,vlde the !totUs of the tKtMty during the quarter: 

Ooeratlonal Areas . s~ J _ ,,,_ aew1opmenr . s~ z. 0aro eo11ect1on ,,. Progress 
10 Phase 2 -Capacity Plannln1 StageS,6 . S~ 3 - COllectJon Complm; Anolyilng/Awegoting Oato 

Phase 2 -Cumnt . 5~4 • Doto Submitted to RrstNet 
11 Pnwlders/Procurement 

Stage 5 . s~ s -Contlnud/tterotlw 0aro CallectJon 

Phase 2 - State Plan . s~ ,; -Submitted 1tet11t1tt 0ato to Rrstrfft 
u Declsloft 

Stage 6 

lla. Describe your p101ren meetln1 each major activity/milestone applOYl!d In the aasenne Report for this project; any ch1llen1es or obstacles encountered and mitigation strate1les you hive employed; planned maJor activities for 

the newt -·--·- -~ an,t..tilltlonal ---'&ct mllu--s "[. 
Governor of Wyoming -Matt Mead, opt-ed Wyoming Into ArstNet July 10, 2017. Wyoming became the 2nd stale !behind Virginia) to accept lhe State plan and opt~n. During the Edlpse, Wyoming was the first state to have FirstNet purchased 
and functioning for an event. Casper police department and Teton County purchase mobile hot spots for additional capadty and coverage during the eclipse. Performed well. Troy Babbitt •Telecommunlcallons Program Manager at WYDOT 
remains as WY SPOC and now also the SWIC. Past SWIC (Bob Symonsl retired from the state. Note: OVERMATCH: state hours have exceeded match and will no longer be recored for match, based on number of hours contributed. Personal 
Salaries (a.I and Personnel Fringe Benefits (b.) have maxed out at $30,000 and $10,000 repecthlely. Une Item 61 has been zeroed (OI out. 
We partldpate In the State of Wyoming's - PSCC (Public Safety Communications Commlsslonl meetings and ghle FirstNet updates. Aug 31st meellng held, at WYDOT In Cheyenne. Attendace at the meeting was 49 lndlviduals. 
We have aeated a ArstNet for Wyoming. Google+ rommunlty, as a single point of Information reference for our statewide emergency responders. Partldpate In the Weslem States collaboration and meetings because of similar rural Issues, 
and meet with them biweekly. We are relying on State of Wyoming public safety work group and our existing user Information from our land mobile radio (lMRI system to determine potential Natlonal Public Safety Broadband Network 

(NPSBNI users. 

11b. If the project team anticipates requesting any changes to the applOYl!d Baseline Report In the nellt quarter, describe those below. Note that any substantive chan1es to the llasellne Report must be applOYl!d by the Department of 
Commerce before Implementation. 

Wyoming De-obligated funds to NTIA for future SUGP z, Budget revision was approved by NT1A. The State of Wyoming wlll continue to wo,k with dedicated staff resources before hiring contractual staff. 



llc. Provide •nv otMr Information that would be useful to NTIA as It assesses this --;;;;;,ect's --s. 

' 
OM8 Control No. ~38 
Expiration Date: 8/31/2016 

The State of Wyoming Is now working with CASM and OEC. Alona with the CASM tool, the state ls contlnulns Google mapplns training. Mapping with Goosle Earth Is belns utilized for the Publlc Safety environmenL Outreach Is also being 
accomplished, without having to spend funds from the SUGP grant. lt ls being mentioned and discussed In statewide public safety association meetings. 

Ud, Describe any success stories or best practices you have Identified. Please be as speclflc as possible. 

The SPOC and SWIC have a very strong workln1 relationship and both bring Important networlclng/communlcallon skills to the projecL Whlle Wyoming's smaH population and large geographic areas will cause challenges In future coverage 
areas, It Is currently an asset for outreach to stakeholders statewide. These two positions continue to leverage relatlonshlps, are both champions for this cause and are using this ability to reach out quickly to state/dty/county contacts. 
We continue outreach to the State of Wyoming's public safety working group members, to encourage attendance and participation. 
We continue to provide Information about SUGP at these meetings and want members to be enga,ed with the grant program. 
We have had meetings with our state Hnandal team so SUGP team members are updated with the SUGP budget. 

12. Personnel 
Ua. If the _..,. Is not fullv staffed describe how anv lack of staffln• mav 1~c1 the --•·_.s time line and when the~ will be fuffv staffed. 

The project Is not fully staffed, when stale resources are exhausted, we may have to adjust our projected Basellne/upendlture Plan. 

Ub. Staffln• Table· PltaU lntifle oil - that hove contrlbllttd time Ill Ille .....,_ l'lffse do not,.,,,_ lndMduals -....1111s table. 
Job Title FTR Prow+ (s) Assl1ned Chan1e 

WYDOT • Telecom Program Provide oversight of all SUGP project activities Worlclng on SUGP 
Mngr 0.25 
WYDOT·SWIC o.s Provide administrative SU'"'"" for •rant management, 1ovemance meetln.s and outreach activities Worlclng on SUGP 

m · Budget Administrator 0.01 Provide suooort for budget management, orocurement, and processing Invoices Worlcln,: on SUGP 

m Leadership (average ol 4 (NO LONGER RECORDING FOR MATCH) Provide guidance and leadership decisions of Wyoming's p0sltlon Removed from SUGP 
positions) 

13. Subcontracts !Vendors and or Subr-eclolenbl 
13a. Subcontracts Table-Include all subcontractors. The totals from this bible mun enual the •subcontracts Tabll" ln Question 14f, 

Type 
Contract Tabll federal funds Total Matchln1 Funds 

Name Subcontrar:t Purpose AFP/RFQ Issued (Y/NI Executed Startl>.ce End Date 
(Vendor/Subrec.) fY/N) 

Allocated Allocated 

TBD State Plan Review Vendor N N TBD TBD $93,750.00 $0.00 

TBD GIS Vendor N N TBD TBD $6,250.00 $0.00 

lib. Describe anv challe-s encountered with vendan and/orsubr-eclnlenb, 

None at this time. We wlll start working on RFP development at a ttme TBD. 

-l 

-~ 
I 

I 



14.Btld•etWorbheet 
Columns 2, 3 and 4 must match your a.irtent project budget for the entire award, which Is the SF-424A on file. 
Onlv llst matchln• funds that the o-sr1ment of Commerce has alreadv aooroved. 

Project Btld1et Element 111 Federal Funds Awarded 121 
Approved Makhlng Total Budget (41 

Federal Funds Ellpended 
Funds 131 ISi 

a. Personnel Salaries so.co $30,000.00 $30,000.00 so.co 
b. Pe~-nel Frin•P lkont>fit< ~0.00 ~10 """·"" c10000.oo c:n.oo 
c. Travel $50,000.00 SD.OD $50,000.00 $30.734.30 

d. Eciulpment so.oo so.oo so.co $0.00 

e. Materials/Suoolles $10,000.00 $0.00 $10,000.00 $879.00 

r. Subcontracts Total $100,000.00 SO.OD $100,000.00 $6.433.40 

g. Other $0.00 $0.00 $0.00 SO.OD 
h. Indirect $0.00 $0.00 $0.00 $0.00 

I. Total Costs $160,000.00 $40,000.00 $200,000.00 $38,046.70 

1-"oftotal 80% 207' 100% 49% 

15. certification: I ce- to the best of 
. and bellef that this rennn: Is COfTect and ..-.. ror-r1ormance of activities for the ... ,_,.,sl set forth In the-rd dcxuments. 

16a. T-or llllnted name and title of Authorized ee .. 11u1-Offklal: 16c. Telephone (area 
Troy Babbltt-WYDOTTelecommunlcatlons Pt01ram Manager code, number, and 

State of Wyoming extension! 

16d. Emall Address: 
16b. Signature of AUthorlled Certlfyln1 Offklal: 

Troy~bbitt ~NJ ,e /L;d Dall!: Oct 30, 2017 

-- ~ -

0MB Control No. 0660-0038 
Expiration Data: 8/31/2016 

Approved Makhlng Total funds Expended 
Funds Expended 161 171 

530,000.00 $30.000.00 
(10 '""'·M (10000.00 

SO.OD 530.734.30 
$0.00 $0.00 
$0.00 $879.00 
$0.00 $6,433.40 
$0.00 so.oo 
$0.00 $0.00 

$40,000.00 $78.046.70 
51K 100% 

307·7n-4224 

Tr!!!!,8abbltte;!!'£,'.O.K!1V 

/Jcr~ za? 
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~~ 


