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1Da. Pro••,..,Grant Period I - .-- .... .--~- .... __ ,•~ .. ., :n.-•~· 

10b. End Date: t ' 
Start Date: (MM/DD/YYYYJ 8/1/20U MMIDDIYYYYI 

2/28/2018 ! 
- .. -

11, Ust the lndlvldual orolects In_,, appl'Dllt!d Project Plan 

Pro/ect Type !Capacity 
Project Deliverable 

Bulldlni, SOP Update, 
QuanUty (Number & Description of Milestone Cate1ory 

Indicator DescrlptlonJ 

1 ,Stakeholders En,...td 35 Artual number of lndMduals melted""' stalcdlolthr mttJt,,,,. durill{I thl! quorttr 

2 
tndlvlduals Sent to 

0 Actual number of Individuals who werr sent IO third-party lmx>dbond CD11ferencn using SUGP grant funds during the quarter 
Broadband Conferences 

3 
Staff Hired IFull•Tlme 

0 Actual number of state pe,sonnl!/ FT& wllo bqan supporting SUGP octhlltks during the quaftl!r {may be o dedmol} 
l~nulvalentllmt 

4 Conuacts Ellecutl!d 0 Actual number of CD11lnlcts u«uted durina the auortl!r 

5 G011emance Meetlnu 1 Actual number Of aovemona, subalmmlttu orworltlno nrouo mttUnM hl!ld•ff""" thtt •-r 

6 
Education and Outreach 

0 
Actuol voluml! of mottriols distributed {lnduslvtt of Pf'Pf!r and Pltttmnlc motl!riols} plus hits to any website or soda/ media ocmunt supp«ted by SUGP 

Materials Distributed dllYfflo thl! auodtt 

7 
Subreclplent Agreements 

0 Arn,at number of ogruments u«uted during the qu11ftl!r 
Ellecuted 

B Phase 2 • C:OV-te Slue 2.3.4,5,6 

9 
Phase 2 - Users and Their Stage 2,3,4,S,6 

For l!Och PhOStt 2 mlll!ttDIII! arfl!IJOIY, please provide thtt status of th,: acthl/ty during thl! quortl!r. 

Olll!ratlonal Areas . StolJ" J • Procl!ss Dl!vt:/opment . Stage 2-DotlJ Colltttlan In Proa~ 
10 Phase 2 -Capacity Planning Stage5,6 . Stagtt 3 • Colltttlon Complete; Analyzlng/Ar,gregotlng Dato 

Phase z -current . Stage 4 • Dotll Sul,m/tted to FlrstNl!t 
11 

Pravldl!rs/Procurement 
Stages . SIOIJf! 5 • Cantlnued/ltl!roti!II! Data Collettlon 

Phase 2 -stare Plan . StOIJI! 6 • Submitted ltl!rati!II! Dato to FlrstNl!t 
12 

ln.,J•"'" 
Stage6 

11a. Describe your progress meeting each major activity/milestone approved In the Basellne Report for this pro/ect; any challenges or obstacles encountered and mlUgatlon strate1les you ha"" employl!d; planned major activities for 

the ne-+ "Ull'ter:: ---'-_-·additional "ftl~ct milestone• nr lnf,.-•_tlon. 

Governor of Wyoming - Matt Mead, opt-ed Wyoming Into FlmNet July 10, 2017. Wyoming became the 2nd state to acupl the State plan and opt-In. During the Edipse, Wyoming was the lim state to have First Net purchased and functioning 
for an event. Casper PO and Teton County have purchased mobile hot spots for additional capacity and coverage. Troy Babbitt -Tell!COITlmunications Program Manager at WYDOT remains as WY SPOC and now also the SWIC. Note: 
OVERMATCH: state hours have exceeded match and will no longer be recored for match, based an number of hours contributed. Personal Salarll!S fa.I and Personnel Fringe Benefits lb.) have maxed out at $30,000 and $10,000 repectively. Une 

Item 61 has been zeroed (OI out. SUGP 2.0 application was submitted Dec 21, 2017. 
We are In charge of the Stale of Wyoming's- PSCC (Public Safety Communications CommlsslonJ mtttings and give FlrstNel updatl!S. Nov 29th meeting held, at WYDOT In O,l!\lenne. A1tendace al the meeting was 3S lndlvlduals. We have 

Installed dual band Cradle Polnl modems in 2 Wyoming Highway Patrol vehldl!S to collect coverage data. Arst batch of information will be analyzed lhe end of January 2018. 
We have created a FlrstNet for Wyoming, Google+ community, as a single polnt of information reference for our statewide emergency rl!Sponders. Participate In the Western States collaboration and meetings because of similar rural Issues, 
and meet with them biweekly. We are updating contact Informal ion on our e.lstlng user Information database from our land mob lie radio ILMRI system lo determine potential National Public Safety Broadband Network (NPSBN) users. 

Ub. If the pro/ect team antkll)lltes requestln1 any changes to the approved Basetlne Report In the next quarter, describe those below. Note that any substantive changH to the Baseline Report must be appl'Dllt!d by the Department of 

Commerce before Implementation. 

Wyoming De-obligated funds to NTIA for future SUGP 2. Budget revision was approved by NT1A. The State of Wyoming will continue lo work with dedicated staff rl!Sources before hiring contractual staff. 



llc. Provide • nv other Information thllt would be useful to NTIA as It aSSt!SSt!S thls .,..,--.;ct's --·ress. 

0MB Control No. 06W-0038 

Ellplration Date: 8/31/2016 

Tlte State of Wyoming ls now working with CASM and 0£C. Along with the CASM tool, the state is continuing Gooale mapping training. Mapping with Google Earth Is being utilized for the Public ~ ety environment. Outreach Is also being 

accomplished, without having to spend funds from the SUGP grant. It Is being mentioned and discu=d In statewide public safety association meetings. 

11d. Describe any sucaoss stories or best practkes you have ldenllfled. Please be as specific as possible. 

Tlte SPOC Is also, now the SWIC and continues building statewide relationships and networking/communication skills to the project. Wltlle Wyoming's small population and large geographic areas will cause challenges In future coverage areas, 

It Is currently an asset for outreach to stakeholders statewide. Thls position continue to leverage relatlonshlps, with a champion for this cause and using this abllity to reach out quickly lo state/city/county contacts. 

We continue to provide Information about SUGP at these meetings and want members lo be engaged with the grant program. 
We have had meetings with our stale Hnandal team so SUGP team members an, updated with the SUGP budget. 

u. Pl!rsonnel 
12a. If the __,ect Is not fullv staffed. describe how anv lack of mllln• --1-ct the -;;;;;..,Cl's tlffll! llne and when tht! ...... .,ct wlll be fullv mffed. 

Tlte project Is not fully staffed, when state resources are eihausted, we may have to adjust our projected Baseline/Expenditure Plan. 

Ub. Stallln• Table - Please lndude ttll str,ff that h-contributed rlmt! to the nnum Plettse do not ,..,_ lndlrdd11t1/s ......, this table. 

Job TIiie FT£% Project Isl Assigned Chan1e 

WYDOT-Telecom Program Provide oversight of all SUGP project activities, grant management, governance meetings and outreach activities Worl<lng on SUGP 
Mngr&SWIC 0.25 

WYDOT•SWIC 0 Provide administrative suoport for grant management, governance meetings and outreach activities Retired 

rn -Budget Administrator D.01 Provide support for budget management, procurement, and processing Invoices Working on SUGP 

rn Leadership (average ot 4 (NO LONGER RECORDING FOR MATCH I Provide guidance and leadership decisions of Wyomlng'J position Re moved from 5UGP 
poslllonsl 

13. subcontracts /Vendors and or SUbr-eclplentsl 
13a. subcontracts Table - Include all subcontractors. The totals from thls table must 1,aual the •subcontracts Total• In Question l4f. 

Type 
Contract Total Federal Funds Total Matching Funds 

Naffll! subcontract Purpose RFP/RFQlssued (Y/NJ Executed Start Dalt! End Dalt! 
jVendor/SUbrec.) 

(Y/NI 
Allocated Allocated 

TBD State Plan Review Vendor N N TBO TBO $93,7SO.OO SD.OD 

TBD GIS Vendor N N TBD TBO $6,250.00 $0.00 

13b. Describe anv challen•H encountered with vendors and/or subreclnlents. 

None at this time. We wlll start working on RFP development at a time TBD. 



14. Budaet Worksheet 
Columns 2, 3 and 4 must match your cun-ent project bud1et for the entire award, which ls the Sf.424A on file. 
Onlv list matchin,: funds that the Oenartml!nl of Commerce has alreadv aooroved. 

ProJl!ct aud1et Elelllt!nt (1) Foderal Funds Awarded (Z) 
Approved Matching Total Budgt!l (41 

Fedt!ral Funds Elpencled 
Funds(3l (5) 

a. Personnel Salaries SO.DO $30.000.00 $30,000.00 so.oo 

b. P·-onnel Frin•e Benefits ,;n_oo <-10000.00 (10000.00 .;n_oo 

c. Travel $50,000.00 SO.DO $50,000.00 $30,734.30 

d. Equipment SO.DO SO.DO SO.DO SO.DO 

e. Materials/Supplies $10,000.0D SO.DO $10,000.0D $879.00 

f. Subcontracts Total Sl00,000.0D SO.DO $100,000.00 $6,433.40 

g. Other SO.DO SO.DO SO.DO SO.OD 

h. Indirect SO.DO SO.OD SO.DO SO.DO 

I. Total Costs $160,000.00 $40.000.00 $200,000.00 $38,046.70 

j. %ofTotal 80% 20% 100% 49"' 

15. c:.irtfflcatlon: I certlfv ta the best or-knowled- and beUef that this reoort Is COfreCt and co...- for ""fflltrnance of activities for the ftH-••sl set forth In the award documents.~ 
16.1, T.,....d or orinted name and ti.,_, Authorized CertlMn• Offlclal: 16c. Telephone (area 

TroyBabbltt-WYOOT~l~gramManager code, number, and 

StateofWyoming A- • zf~nr emnslonl 
, r/./.~ 

l&d. Email Address: 
16b. Signature j1Udi"thorlzed-drtl1vtng Offlclal: - Dato: Jan 3D, 2018 

Troy Babbitt revised Feb 7, 2018 

Approvod Matching 
Funds &pended (6) 

$30,000.00 
,;10000.00 

so.DO 
SO.DO 
so.OD 
SO.DO 
so.OD 
so.oo 

$40.000.00 
511' 

3D7•777-4224 

T!!!!!.BabbttUllwvo.~ 

7/7(urg 

0MB Control No. 0660-0038 

EJrplratlon Date, 8/31/2016 

Total funds Ellpt!nded 

171 

$30,000.00 
,;10000.00 
S30,734.30 

SO.DO 
S879.00 

Sli,433.40 
SO.DO 
SO.OIi 

$78,046.70 
100% 
~ 


