
U.S. Department of Commen:e 

I 
Petformance Progress Report 

1. Reclplent Name State of Wyoming 

3. Street Address 2001 Capitol Ave 

5. Oty, State, Zip Code Cheyenne, WY 82002 

1oa. Prolt g.lGrant Period r -6 

Start Date: [MM/DD/YYYYJ 8/1/2013 
10b. End Date: 2/28/2018 Final Report I MM/OOJ\1\1\1'111 - . 

2. Awanl or Grant 
Number: 

4. EIN: 

6. Report Date 
'M""'DD_,, 
7. Reporting Period 
End Date: 
MM/DD/YYYYI 

a. Flnal Report 

Yes G:J 
No D 

~ '1'1."":Y~ - - - . 

, 

0MB Control No. 0660-0038 
E,pi,.tlon Dote; 8/31/2016 

56-10Sl3056 

83-0208667 

4/30/2018 

2/28/2018 

9. Report Frequency 

Quarterly G:J 

- -
, 11. list the lndlvldual 11rolects ln your approved Project Plan 

Project Type (Capacity 
Project Dellverable 

Bulldlng. SOP Update, 
Quantity (Number & Description of Mill!st11ne Cat•g11ry 

lndltator Description) 

l Stakeholders Enr.u,ed 0 1'ctual numbl!r of lndhllduals reached via stakeholder meeHo.n• durina the quarter 

2 
lndlvldual• Sent to 

0 1'ctual numbl!r of lndhliduals wlto were sent ro thlrd-part)I broadband conferencn using SUGP r,rantfunds during the quarter 
Broadband Conferences 

3 
Staff Hired (Full-Time 

0 Actual numbl!r of store personnel FTts who began support/nr, SUGP activities during the quarter (mO)' be 11 lkdmalJ 
EMJlvalenUlml 

4 Contracts Executed 0 1'ctual numbl!r of contracts executed during the 4_,r 

5 Governance Mee&•• 0 llctual numbl!r of r,o,,emoncr sullconlmlttee, OI" won:Jna aroup mHrlnr,J held during the O:<Nr:ltf 

6 
Education and Outre;ic:h 0 

llctuol IIOlume of materials distributed (lndusiw of paper and electronlc m11terialsJ plus hits ro ony WdtSJte "'social media aaount supported by SUGP 

Materials Distributed durln• the auatter 

7 
SUbreclplent Agreements 

0 Actual number of or,re,:m,:nts executed during th,: quort,:r 
Elecuted 

8 Pha .. 2 • Coverage StaRe 2,3.4.S.6 

9 
Phase 2 - u .. ,rs and Their 

Stage 2,3,4,S,6 
For each Phase 2 ml/mane c:attga,y, pl,:ase provide thi, status of the octlvlty during the quarter; 

D.,..ratlonal Areas . Stag,: J - Prottss Oevrlopment . Stog,: 2 •Dota Collect/an In Progress 
10 Phase 2 - Capacity Planning Stage 5,6 . Stage 3. Co/1,:ct/on c«nplete; Anolyzina/Agr,~atlng Doto 

Phase 2-Current . Star,,: 4 • Doto SubmlttNI to RrstNet 
11 Providers/Procurement 

Stages . Star,i, 5 • Continued/Iterative Datr, Collealan 

Pha .. 2 - State Plan . Stag,: 6 • Subm/tti,d tt,:rathle Doto to FlntNet 
12 

Deds1t1n 
Stage6 

11a. Deicrlbe your progress meeting each major activity/milestone approved In the Baseline Report for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major actlvltle• far 

tt.. er. and aftw additional nro\-- mllesto~s o_r lnlormatlon. 
This Is the Anal PPR for SUGP l.O. No funds were utilized for this final quarter. All remaining funds are ID be de-obligated baclc to NTIA. Even though no funds were used, Wyoming continue, to promote and educate statewide stakeholders of 

First Net activities and progress. This Includes updates the the Wyoming PSCC I Public Safety Communications Commisssion) and other stale/county/dtv meelini:s. Governor of Wyoming - Matt Mead, opt-ed Wyoming Into FimNet July 10, 
2017. Wyoming beta me the 2nd state to accept the Stale plan and opl-ln. Wyoming was the first stale lo have First Net purchased and functioning for an event (Solar Eclipse fall 2017). Park County has purchased mobile hot spots for 
additional tapacity and coverage. Troy Babblll -Telecommunications Program Manager al WYDOT remains as WY SPOC and now also the SWIC. Note: OVERMATCH: slate hours have e.ceeded match and will no longer be recored for match, 
based on number of hours contributed. Personal Salaries (a.) and Personnel Fringe Beneflts fb.) have maxed out al $30,000 and $10,000 repectively. Une Item 61 has been zeroed (O) out. SUGP 2.0 a pplication was submitted and awarded Mar 

28,2018. 
WY DOT Is In charge of the State of Wyoming's -PSCC [Public Safety Communications Commission) meetings and give First Net updates. There were no meetings held before feb 28th. We have installed dual band Cradle Point modems In 2 

Wyoming Highway Patrol vehldes to collect coverage data. Information I• being analyed and shared for coverage gap• In Wyoming. 
•••- L -••- ..........._ ........ .Ji._--- • • • - . . -~-~ • A( _,,.,-........... --~- -· .. --·---- · . --·-- --· ~ 

llb. If the project team anticipate• n,questlng any changes to the approved Baseline Report In the next quarter, describe tho .. below. Note that any substantive changes to the Baseline Report must be approved by the Department of 

Commen:e before lmplementatlon. 

Wyoming had no changes for lhe quarter. 



11c. Provide anv other Information that would be useful tD NTIA as It assesses this arolect's DrDln!ss. 

0MB Control No. ()600.()QlS 
Exphllon Date: 8/31/2016 

The State DI Wyoming Is now working with CASM and OEC. Along with the CASM tool, the state is continuing Google mapping training. Mapping with Google Earth Is being utilized for the Public Safety environment. Outreach is also being 

accomplished. without having to spend funds from the SUGP grant. It Is being mentioned and discussed In statewide public safety assDdation meetings. 

11d. Describe any sua:ess stories Dr best practlces you have Identified. Pl..ase be a1 1pedfic as possible. 

The SPOC Is also, now the SWIC and continues bulldlng statewide relationships and netwotklng/communication skills to the project. While Wyoming's small population and large geographic areas will cause challenges In future coverage areas, 

it Is currently an asset for outreach ID stakeholders statewide. lbls position continue to leverage relationships, with a champion for this cause and using tllis ability to reach out quickly to state/dty/county contacts. 
We continue to provide information about SUGP at these meetings and want members to be engaged with the grant program. 

We have had meetings with our state financial team In dosing out SUGP 1.0 and addressing SUGP 2.0. 

12. Personnel 
lla. If the """eel Is not lullv staffed describe how anv lack of staffln• mav 1...-ct the D<Olect's time line and wflen the n,olect will be fullv staffed. 

The project Is not fully staffed, when stale resources are exhausted, we may have ID adjust our projected Baseline/Expenditure Plan. 

llb. staffln• Table• Pl~se lndude all staff that havi: cantrllJUkd time ta the oro/ect. Please do not rrmove /nd'nliduals horn this talJle. 
Job Title FT£% Project Is) Assigned Chan1e 

WYDOT • Telecom Program Provide oversight of all SUGP project activities, 1rant management, governance meetings and outreach activities Working on SUGP 
Mngr&SWIC 0.25 

WYDOT·SWIC 0 Provide administrative support for grant management, governance meetings and outreach activities Retired 

rn. Budget Administrator 0.01 Provide support for budget management, proa.,rement. and processlng Invoices Worklng on SUGP 

ETS leadership (average of 4 (NO LONGER RECORDING FOR MATCH) Provide guidance and leadership decisions of Wyoming's position Removed from SUGP 
positions) 

13. Subcontracts !Vendors and or Subredalentsl 
13a. Subcontracts Table- Include all subcontractors. The totals from this table must equal the "Subcontracts Total" In Question 14f. 

Type 
Contract Total Federal Fund, Tolill Matchln1 Funds 

Name Subcontract PUrpose 
(Vendor/Subrec.) 

RFP/RFQ Issued (Y/NI Executed Start Date End Date Allocated Allocated 
(Y/N) 

TBD State Plan Review Vendor N N TBD TBD S93.750.00 so.oo 

TBD GIS Vendor N N TBD TBD $6,250.00 $0.00 

13b. Describe anv challenres encounten!d with vendors and/or subreclalents. 

None at this time. 



14. Bud1et Worksheet 
Columns 2, 3 and 4 must match yoor current project budget for the entire award. which Is the SF-424A on file. 
Onlv list malchln• funds that lhe Oenartment of Commerce has atreadv annroved. 

Project Budget Element (ll Federal Funds Awarded (21 
Approved Matching Total Budget (41 

Federal Funds Expended 
Funds (31 (5) 

a. Personnel Salaries $0.00 $30.000.00 $30,000.00 $0.00 

b. Personnel Frin•" Benefits ~0.00 ~10000.00 <10 000.00 ~ -00 

c. Travel $50,000.00 $0.00 $50,000.00 $30,734.30 

d. Equlomenl $0.00 $0.00 SO.OD $0.00 

e. Materials/Suaalies $10,000.00 $0.00 $10,000.00 $879.00 

f. Subcontracts Total $100.000.00 $0.00 $100,000.00 $6,433.40 

111:.0ther $0.00 $0.00 $0.00 $0.00 

h. Indirect $0.00 $0.00 $0.00 $0.00 

I. Total Costs $160,000.00 $40.000.00 $200,000.00 $38,046.70 

j. %of Total 807' 2117' 100% 49" 
15. certlfkatlon: I a,......,to the best of- knowledft ;ind bellef thatthls reDOrtls correct •nd cn--'-te forlll!rformance of Ktlvltles for the ... ,.......isl set forth In the award doa,ments. 

16a. r~d or nrinted name a...w"le of Authoriied Certllvln• Official: 16c. Telephone (area 

Troy Babbitt -WYOOTT~unl:;p"Jl~er 
code, number, and 

State of Wyoming ~ ;=;;c~L.l~o~ .y~/.a:.,~ 
extension) 

16d. Email Address: 
16b. Signature of)dlthonie~ng Official: 

' 
Troy Babbitt 

Date: Apr 30, 2018 

Approved Matching 
Funds Expended (61 

$30,000.00 
~10 000.00 

$0.00 
$0.00 
$0.00 

$0.00 
$0.00 
$0.00 

$40,000.00 

51% 

-

307-777-4224 

Tr!!:J!.Babbltt~-11!!!! 

0MB Control Na. 0660-0038 

Ellplnitlan Date: 8/31/2016 

Total funds Expended 
(71 

$30,000.00 
c;10000.oo 
$30,734.30 

$0.00 
$879.00 

$6,433.40 

so.oo 
$0.00 

$78,046.70 
1007' 


