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‘OMB Control No. 0660-0049 Expiration Date: 07/31/2025

BROADBAND INFRASTRUCTURE PROGRAM BASELINE REPORT
(GENERAL INFORMATION
Recipient Organization: MNorth Carolina Global TransPark Authority Award |dentification Number: 37-08-12202
Recipient Street Address: 2780 letpart Rd Report Submission Date (MM/DD/YYYY): 09/08/2023
3 City, State, Zip Code: Kinston, North Carolina, 28504 ves O
& Final Report:
& DUNS/UEI Number 7912106 020000 No
Period of Performance Start Date (MM/DD/YYYY): [03/01/2022 ri;u-riod of P End Date (MM/DD/YYYY)|02/28/2025
Report Period Start Date (MM/DD/YYYY): 03/01/2022 [Repoﬂ Period End Date (MM/DD/YYYY): 7/26/2023

INFRASTRUCTURE MILESTONE CATEGORIES

[Please use the chart below to provide the start dates and end dates for each milestone category of your project. If necessary, please add an additional milestone category at the bottom of the chart and specify.
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1. Environmental Assessment 06/06/2022 07/26/2023
2. Network Design 09/15/2023 02/04/2026
1a |3. Rights Of Way 09/23/2023 02/20/2026
4. Construction Permits And Other Approvals 09/23/2023) 02/20/2026)
5. Site Preparation 09/29/2023| 03/06/2026
6. Equii Procurement 09/18/2023 02/13/2026
7. Network Build (all components - owned, leased, Indefeasible
Rights of Use, etc.) 10/02/2023| 04/07/2026
8. Equipment Deployment 10/02/2023) 02/27/2026
9. Network Testing 10/16/2023 04/15/2026|
10. Other (please specify):
Please use the table provided to indicate your tage of on a semi l basis for each year of the milestone category. Year One begina with your award start date. The percentage of completion should be based primarily on the expenditure of your praject budget and should be reported cumulatively from award inception through the end of each semi.

annual reporting pericd. For example, if you expect to complete a particular milestone within the first three periods of your project, Year Two Period One and all subsequent Year and Period should state 100%.

0 Period 1- | Period 2- | Period 1 | Period 2- | Period 1- | Period 2- | Period 1- | Period 2 - | Period 1 - | Period 2 - | Period 1 -  Period 2 - | Period 1 - | Period 2- | Period 1 - [ Period 2 - | Period 1 - | Period 2-

Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected | Proj o Projected | Projected
1. Overall Project % 2% 4% 10% 28% 46% 64% 82% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
2. Environmental Assessment 0% 50% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
15 13 Network Design 0% 0% 0% 15% 35% 55% 75% 95% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
4. Rights Of Way 0% 0% 0% 10% 30% 50% 70% 90% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
|5 Construction Permits And Other Approvals 0% 0% 0% 10% 30% 50% 70% 90% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
6. Site Preparation 0% 0% 0% 8% 26% 44% 62% 80%. 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
7. Equipment Procurement 0% 0% 0% 20% 40% 60% 80% 95% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
B. Network Build (all components - owned, leased, Indefeasible Rights of Use, etc.) 0% 0% 0% 7% 26% 45% 64% 83% 100% 100% 100% 100% 100% 100% 100% 100% 1002 100%
9. Equipment Deployment 0% 0% 0% 15% 30% 45% 75% 90%. 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
10. Network Testing 0% 0% 0% 5% 25% 40% 60% 80% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
11. Other [please specify):

NETWORK BUILD PROGRESS

Piease use the following table to provide anticipated key indicators and progress of your infrastructure project. Please select the appropriate drop-down opticn to indicate if the netwerk build progress item is either middle-mile, last-mile, both, or not applicable. Information should be reported cumulatively from award inception through the end of the semi-annual period. Please
te “N/A” if your project does not include this indicator.

Period 1- | Period 2- | Period 1- Period 1- | Period 2 | Period 1- | Period 2- |Period 1- | Period 2 - | Period 1 - | Period 2 - | Period 1 - | Period 2 - | Period 1- | Period 2 - [ Period 1 - | Pariod 2 -

Period 2 -

a. Number of new fiber miles (aerial or Both 0 0 ] 60 205 350 495 640 787 787 787 787 787 787 787 787 787 787

b. Number of fiber miles leased N/A o o o a o a [ o [ [ 0 [ a [ 0 4 0 [
2 |c. Number of existing fiber miles N/A [ ] 0 [ 0 a o 0 0 0 o ] 0 o o [ 0 0

d. Number of new wireless links N/A 0 o o o o [ [ 0 [ [ (4] 0 [ 0 0 0 0 0

e. Number of new towers N/A 0 o 0 [ 0 0 0 0 ] 0 0 0 [ 0 0 0 0 0

f. Number of new interconnection points N/A 0 0 0 0 a 0 0 [ [1] ] 4] [ 0 4] 0 0 0

g. Number of signed with broadband ! or last mile providers NfA 0 4] 1] 1] 1] 0 [ (1] [} 0 0 0 [1] 0 0 0 0 0

T TYuTET OT pUTENTET e age yoEmg W

broadband wholesalers or last-mile p (This number should NOT be reported N/A o o 0 o o 0 o o ] o 0 o 0 0 0

i. Number of wireless licenses obtained N/A 0 0 0 [ 0 0 0 a [ 0 o 0 0 0 4] 0 0 [

j. Other [please specify):




ACCESS KEY INDICATORS

[Please use the following table to provide anticipated key indicators with the projected totals for each beneficiary and access type for your

service of project.

should be reported cumulatively from award inception through the end of the semi-annual period. Please write "N/A” if your project does not include an indicator.

Period 2 -

R Period 1- | Period 2. | Period1- | Period 2- | Period 1- | Period 2 | Period 1- | Period 2- | Period 1+ | Period 2 - | Period 1 - | Period 2 - | Period 1 - | Period 2 - | Period 1- Period 1 - | Period 2 -
1. Number of Households passed/serviceable o 0 o 1353 3979 6605 9231 11857 14486 14486 14486 14486 14486 14486 14486 14486 14486 14486
2. Households with new access 0 0 0 406 894 1382 1870 2358 2846 334 3822 4310 4798 5286 5774 6262 6750 7243
3a. Unserved Households 3. Households with improved access 0 0 o o 0 0 0 0 0 0 0 o 0 0 0 o 0 o
Total number of Households served 0 0 ] 406 894 1382 1870 2358 2846 3334 3822 432 4738 5286 5774 6262 6750 7243
4. Number of Households served with speeds of at least 25/3 o 0 [ 406 894 1382 1870 2358 2846 3334 3822 4310 4798 5286 5774 6262 6750 7243
5. Number of Households served with speeds of at least 100/20 0 0 0 406 894 1382 1870 2358 2846 3334 3822 4310 4798 5286 5774 6262 6750 7243
1. Number of Businesses passed/serviceable 0 [ 4] 106 270 434 598 762 930 930 930 930 930 930 930 930 930 930
2. Businesses with new access o 0 0 32 70 108 146 184 222 260 298 336 374 a12 450 488 526 558
35 Businesses 3. with improved access 0 0 0 0 0 0 0 0 0 0 0 0 o 0 0 0 4] 0
Total number of Businesses served 0 0 0 32 70 13 146 184 222 260 298 336 374 412 450 488 526 558
4. Number of Businesses served with speeds of at least 25/3 0 o o 32 70 108 146 184 222 260 298 336 374 a12 450 488 526 558
3 5. Number of Businesses served with speeds of at least 100/20 0 0 0 32 70 108 146 184 222 260 298 336 374 412 450 488 526 558
1. Number of CAls passed/serviceable 0 0 0 14 35 56 77 98 120 120 120 120 120 120 120 120 120 120
2. CAls with new access [ o o a 11 17 23 29 47 61 70 81 85 87 89 90 91 92
3¢. Community Anchor Institutions CAls) 3. CAls with improved access 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 ] 0 0
Fnhl number of CAls served 0 0 0 a 11 17 23 29 47 61 70 81 85 87 89 90 91 92
4. Number of CAls served with speeds of at least 25/3 o 0 o 4 11 17 23 29 47 61 70 81 85 87 89 90 91 92
5. Number of CAls served with speeds of at least 100/20 0 0 0 4 11 17 23 29 47 61 70 81 85 87 89 90 91 92
1. Number of Broadband wholesalers or last-mile providers [ 0 0 0 0 [1] [} 0 0 0 0 0 [1] [] 0 0 o
o
2. Broadband wholesalers or last-mile providers with new access g o 2 o o e 0. o ° 9 & 4 o o ; ¢
R T ) -
E hs-mie, W pE 0 0 0 0 0 0 0 0 0 o o o 0 0 0 0 0 0
access
3d. Broadband Wholesalers or Last-Mile Providers
Total number of Broadband wholesalers or last-mile providers served|  ° 2 o 0 g 0 9 0 o U 2 2 2 o & 2 g 2
. Number of Broadband wholesalers or last-mile providers serve:
with speeds of at least 25/3 0 o 0 0 0 0 0 o (] [ 0 o [} 0 0 o 0 0
E.INumber of Broadband wholesalers or last-mile providers served a 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 o
with speeds of at least 100/20
OTHER INDICATORS
Please use the following table to provide the total for each workforce indicator. List the projected total for each period. The projected totals should be cumulative from the award inception. Please write “N/A” if your project does not include an indicator.
a o o Period1- | Period2- | Period 1- | Period 2- | Period 1 - | Period 2- | Period 1+ | Period 2- | Period 1 - | Period 2- | Period 1 - | Period 2 - | Period 1- | Period 2- | Period 1- | Period 2- | Period 1 - | Period 2 -
| Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected
o o bl sha R v P s 1. Number of new positions created 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
o e e el L |2 Number of new positions filled 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
CERTIFICATION
| certify to the best of knowledge and belief that this report is correct and plete for perf, of for the purposes set forth in the award documents.
s Telephone [area
S | Typed or printed name and titie of Authorized Certifying Official: | Trina D. Warren, Assistant Finance Director - North Carolina Global TransPark Authority  |code, number _
ﬁ and extension):
[
: ——
ﬁ Signature of Certifying Official: - W
( m Date: |09/1312023
!





