
Recipient Organization:

Recipient Street Address:

City, State, Zip Code:

Period of Performance Start Date 
(MM/DD/YYYY): 

Reporting Period Start Date (MM/DD/YYYY):

Broadband stations - 14 (11 Hub sites; 2 MBTUS; 1 FVSU)
Digital Classrooms (20 station for 7 Community Hubs; 10 station for CE Hubs; 15 station for Headstart 
Hubs)

Mobile Broadband Training Units - 2

Community Loaner Laptops/Hotspot packages

TechNavigator Tablets

Laptops for FVSU students

FVSU student Hotspots

FVSU student Wi-Fi boosters

2a

2b

3a

What types of professional development training will be implemented to facilitate and improve remote learning infrastructure and IT management?

Number of Participants Professional Development Training DescriptionProfessional Development Training Type

Hardware Package for each station: Sceptre 24" Ultra Thin LED Monitor; 2021 HP Premium Laptop Computer; USB C Hub; PC 
Chair; PC Desk; Keyboards, mice, usb sticks, batteries, etc. $54,740.00

Hardware Digital Classroom include  Presenter laptop; Large Display (TBD depending upon venue size); Monitor Stand; Laptops equal to site 
classroom number (20, 15, or 10); Powered Tables (for 7 Community Hubs); Desks, Chairs, Cables (for outdoor work stations); $234,160.00

75 Wi-Fi boosters will also be made available to off campus students who do not otherwise have 
adequate cell coverage to utilize their hotspots. $22,500.00

Hardware
760 laptops will be purchased to be deployed to those FVSU students with the most demonstrated financial need (and then on access 
need) who do not already own an internet-ready device of sufficient capability to support their online learning and other educational 

activities. 
$152,000.00

Hardware and Service Package 100 hotspots and 24 months of service at $40/month (prepaid capped to avoid additional data charges) will be 
provided to students living off campus to support the use of loaned or personally owned computers. $20,000.00

Hardware

25 TechNavigators will be provided with a tablet to be used to access the Ecosystem Knowledge Base, record 
community feedback data, check their assignments $6,500.00

Hardware and Service Package
Viasat Equipment and Service; Ford Transit Van; 3000i Gnerator; Cradlepoint E300 Internet Router/Firewall; UAP-AC-PRO-E-US; UAP-AC-HD; #EN1511N4LATCH; AP 

Mounting Hardware; US-16-150W Switch; CAT5e cabling  connectors  Termination Tools  patch; Pelican 1630 Protector case; Turtle Waterproof Laptop Case; #SKB-1SKB-
R6U; 9U Wall Mounted Rack; Uline Utility Cart; keyboards  mice  usb sticks  batteries

$119,000.00

Hardware and Service Package 15 Windows laptops with Microsoft Office software and 4 hotspots at each of the 11 fixed Hubs to 
loan out to community members $58,300.00

Hardware

Each of the Community Anchor Institutions listed are one of the Hub sites where project resources (equipment, connectivity, training and support by Tech Navigators) will be deployed. Each represents a point of connection with one of the Anchor Communities three target counties (Macon, Peach, Crawford) and 
engages with diverse constiuencies of the areas' populations. 7 additional sites are being vetted and secured, in accordance with the project total of 10 sites, with the support and input of the Community Advisory Board.

REMOTE LEARNING INFRASTRUCTURE

What types of technology (hardware, software, online platforms) will be deployed to facilitate and improve remote learning infrastructure?

Technology Type Technology Description Total Cost 
Package for each Hub site:Viasat Equipment & Service; Cradlepoint E300 Router & Firewall; UAP-AC-PRO-E-US; UAP-AC-HD;  #EN1511N43LATCH; Exterior AP Mounting 

Hardward; US-16-150W 16 port PoE Switch; 1000' CAT5e cabling; Cat5e Connectors; Cat5e Termination Tools; Cat5e Patch Cables; 6U Swing Out Wall Mount Cabinet; 1U 
Vented Shelf; Misc Keyboards  Mice  USB Sticks  batteries  etc.

$198,000.00Hardware and Service Package

TECHNOLOGY NAME

Permanent network and External Broadband Access for 11 Hub Sites

If you selected "Community Anchor Institution" or "Community-Based Organization" for any of the listed partner organizations, please specify.

Contractor No

Contractor No

Contractor No

Contractor Yes

Contractor No

ORGANIZATIONAL PARTNERS

Please use the following table to list your organizational partners, the type of organization, the organization's role in completion of project activities, and whether or not the partner has changed their involvement or role in the 
project within the past six months.

Partner Role
Change in Past Six 

Months?

YesContractor

1j. Other (please specify): Project Management; External Evaluation 0.00%

PARTNER NAME

antwan wallace DBA Urban Research Strategies and Logistics

Peach County Extension Office

First Step Learning Center Community Anchor Institution

Community Anchor Institution

25.00% 60.00%

Partner Type

MBE

Government Entity

Community Anchor Institution

Community Anchor Institution

Marshallville (Macon County) Headstart and Early Headstart

Georgia College and State University

Crawford County Extension Office

90.00% 100.00%

Period 1 - Projected
10/01/22-03/31/23

1b. Network Design 0.00%

1i. Digital Skills/Workforce Development Training 0.00% 15.00% 50.00%

Period 2 - Projected
04/01/23-09/30/23

Period 1 - Projected
10/01/23-03/31/24

65.50%

75.00% 100.00%

1f. Equipment Deployment 0.00% 15.00% 100.00%
1g. Remote Learning n/a n/a n/a
1h. Anchor Community Adoption 0.00% 50.00% 70.00%

0.00% 100.00% 100.00%

1d. Network Build (all components - owned, leased, Indefeasible Rights of Use, etc.) 0.00% 75.00% 100.00%

1e. Broadband Deployment 0.00% 15.00% 100.00%
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Award Identification Number: 13-09-C13055

04/15/2023

0.00% 49.50% 83.00% 100.00%

Period 1 - Projected
10/1/24-03/31/25

Period 2 - 
Projected

MILESTONE CATEGORIES

1a. Overall Project

Fort Valley State University

Fort Valley, GA 31030-4313

1

Year 1

80.00% 100.00%

100.00% 100.00%
100.00%

1005 State University Drive Report Submission Date (MM/DD/YYYY):

DUNS/UEI Number: LVDJS9UYPLD4
03/01/2023 Period of Performance End Date 

(MM/DD/YYYY): 02/25/2025
03/01/2023

Reporting Period End Date (MM/DD/YYYY): 04/15/2023

100.00% 100.00%100.00% 100.00%
1c. Equipment Procurement

100.00%
n/a n/a

100.00% 100.00%

100.00%100.00%

Period 1 - 
Projected

Period 2 - Projected

MILESTONES/KEY INDICATORS 

PROJECT MILESTONE CATEGORIES

Please use the following table to project project element completion as a percentage of funds spent on project elements over the projected number of four year periods that the project element will take to complete. For project 
elements which fall into a project milestone category which is not listed on this table, please list this project element in row 1j. Other.

Year 2 Year 3 Year 4
Period 2 - Projected
04/01/24-09/30/24



OMB Control No. 0660-0048 Expiration Date: 07/31/2025
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1180 Loan and Donate

144 Loan

75 Loan

14 Loan and Donate

26 Loan

7 Donation

2 Loan

13 Satellite

144 Mobile (i.e. Hotspot)

26 Tablet Data Plans

Mobile throughout Anchor Community Community

Crawford County Extension Community

Peach County Extension Community

First Step Learning Center Community

Marshallville Headstart and Early Headstart Community

TBD Community

Number of Devices Loan or Donation?

Number of Subscriptions Provider Type

Anchor Community Activity

TechNavigators offer Help Desk Hours at Community Hubs

TechNavigators run Classroom Sessions at Community Hubs

MBTUs bring Outreach Events, run by TechNavigators, to Community

MBTUs bring 2-week Residencies, run by TechNavigators, to Community

32.721141, -84.010768; 32.545119, -83.884278; 32.54125, -83.893972; 
32.447318, -83.94334; 32.533027, -83.89750
Several Community Hubs are TBD. This list is FVSU & 4 sites that have been chosen/approved.

5c

5d

3b

4a

5b

ANCHOR COMMUNITY ADOPTION

List the anchor community activities your project will carry out over the course of the grant period of performance.

Census Tract Target Beneficiary
Target Output for the 

Grant Period of 
Performance

Broadest possibly outreach to anchor community members 45 2-week residencies

Tablet Device

Community Members engaging in project at Community Hubs including staff/faculty of hub sites as well as 
community participants 12144 total hours

32.721141, -84.010768; 32.545119, -83.884278; 32.54125, -83.893972; 
32.447318, -83.94334; 32.533027, -83.89750
Several Community Hubs are TBD. This list is FVSU & 4 sites that have been chosen/approved.

$22,500.00 Students and Community Members

$29,400.00 Community Hubs

Device Type

Laptop/Computer

WiFi Hotspot

Other (Please Explain)

Other (Please Explain)

BROADBAND INTERNET AND DEVICES

Describe the Internet Devices which will be acquired with CMC-provided funds (excluding mobile phones).

Total Cost Recipient

Students and Community Members$269,000.00

$28,800.00 Students and Community Members
5a

$6,500.00 Student

$3,500.00 Community Hubs

$166,000.00 Students and Community MembersOther (Please Explain)

Average Cost to Recipient
Total Cost to Institution (If 

Applicable)

$0.00 $38,850.00

If you defined any Device Type as "Other," please explain.

75 Cell Signal Boosters will be available for loan to students; 14 Large display Monitors purchase for use in MBTUs and at Hubs; 140 Powered Desks purchased for use in MBTUs and at Hubs; 7 outdoor workstations for Hubs; 2 Mobile Satellite Units will be 
deployed to the community throughout the project in created Mobile Broadband Training Units
Describe the Broadband Subscriptions which will be acquired with CMC-provided funds.

Recipient Speed

Community Hubs 100 mbps

Other (Please Explain)

Students and Community Members

Student 35-60 mbps

$0.00 $111,680.00

$0.00 $13,160.00

1500

50 The Instructional Technology Specialist (FVSU allocated employee) will provide training on the knowledge base for the first cohort of 
TechNavigators (TNs), and the TNs will train future TNs, Broadband Hub site partners, and CE/HS constituents and others on and off campus.

10 Technology Specialist provides training (through group events and 1-to-1 sessions) for participating CE faculty (as needed) and their clients 
focused on key software and online resources identified by the Instructional Tecnology Specialist

20
FVSU I  staff and Ns will provide technical support and training to Head Start staff and faculty, building thier broadband awareness and engagement by demonstrating 
online resources that can help parents/caregivers enrich their educational interactions with their children; and increase parent/caregiver understanding of HS curriculum 
software and how it can enhance their children’s learning experience.

TNs engage Participants 1-to-1 through scheduled help desk hours providing individualized support, helping them with their specific technical challenges and building 
their digital skills. TN help desk hours will be scheduled to take place on campus, at all 11 Broadband Hubs across the anchor community, and at on- and off-campus 
events supported by the Mobile Broadband Training Units (MBTUs). 

TechNavigators will lead group training events on digital skills for up to 20 people on campus and at all 11 Broadband Hubs. They will utilize 
customized versions of the TN curriculum modules and will introduce users to the EKB for self-help.

Community Members engaging in project at Community Hubs including staff/faculty of hub sites as well as 
community participants 240 total sessions

Broadest possibly outreach to anchor community members and FVSU community
15 day long and 78 mini sessions

These locations are to be determined, as such it is not yet 
possible to list census tract

These locations are to be determined, as such it is not yet 
possible to list census tract

Connectivity and Digital Skills Training

Number of Participants Professional Development Training Description

25 Each TN cohort is provided with 80 hours of training, including 3 hours for completing GWFE online training to become 
Educator Level 1 certified. TNs will also have the option to take the Google Educator Level 2 certification.

3000

Professional Development Training Type

TechNavigator Training

Ecosystem Knowledge Base Training

Digital Skills training focused on ANR for Cooperative Extension Staff/Faculty

Digital Skills Training focused on Early Childhood and Education for HeadStart Staff/Faculty

Connectivity and Digital Skills Training

$166,000.00

Satellite $18,000.00

Satellite

Satellite

Community Hubs

Community Hubs

Community Hubs

Community Hubs

$18,000.00

Ongoing Cost

100 mbps

$18,000.00

$18,000.00

$126,000.00

Describe the Broadband Deployments which will be undertaken with CMC-provided funds.

Location Location Type

Satellite

Satellite

Description

FVSU
2 MBTUs will be outfitted to provide outreach and training events and connectivity to 
community members and will have the ability to travel to sites throughout the anchor 
community.

Community Hubs At all 11 Community Hub sites, the project will 
install a permanent network and provide 
external broadband access via Wi-Fi, enabling 
community members to access the internet 
from outside after hours. 4 sites have been 
identified and are listed above. 7 additional 
sites are TBD by the Community Advisory 
Board during the first 6 months of the project.

Network Type Deployment Cost

Satellite

DIGITAL SKILLS AND WORKFORCE DEVELOPMENT

What types of digital skills or workforce development will be offered?






