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CSMAC LESSONS LEARNED

Categories

= Collaboration

= Defining tasks and scoping

= Technical parameters and data improvements
" Time and resources

= QOrganization and participation

" Trusted agent and information sharing

®= Production, processes, and output



NTIA ACTIONS

1. NTIA will incorporate CSMAC lessons learned
into its strategic planning process through the
NTIA Strategic Plan (draft):

v’ cooperation and collaboration

v’ technologies that promote spectrum efficiencies,
including data improvements

v’ information sharing between federal agencies and industry




NTIA ACTIONS (con’t)

2. NTIA will establish:

v’ asustainable and repeatable private/public sector
collaboration framework (e.g., new sub-committee)

v' a CSMAC Secretariat function to support the DFO

v’ acentralized (electronic) repository of information to facilitate
information sharing and exchange

v' OSM liaisons assigned to each subcommittee to facilitate
information sharing and exchange
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NTIA ACTIONS (con’t)

3. NTIA will work with the CSMAC co-chairs to:
v" explicitly define scope and expectations of all CSMAC

subcommittees and working groups

v’ review on at least a yearly basis for modifications

v’ engage the OSM liaisons to identify changes

v’ establish a consensus process which will result in accepted:

v’ technical and operational parameters
v’ analytical methods

v' Tools

v’ data sources ,
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